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A Message from the President and Chief Executive Officer 

Dr. Nick Rubidge 
 
I am pleased to present this document outlining the strategic priorities and direction for the College of the Rockies for 2002 - 
2007.  At COTR it is our aim to provide our students with an exciting and quality educational experience. I believe the 
priorities set out in this report will assist COTR in achieving this goal.  
 
This document is the result of a process that has involved extensive consultations over the course of six months. These 
consultations include input from a wide range of groups, organizations and agencies in the communities of the East Kootenay. 
These groups include our business and industry partners, Aboriginal representatives, Chamber of Commerce personnel, non-
profit groups, government agencies and elected officials, school district officials, past and present students, concerned citizens, 
the College Board of Governors and our employees. The results of these consultations are outlined in the report entitled 
"Feedback Report on the Community Consultations." This Feedback Report is included as part of this document as 
Appendix I. 
 
In the 25 years that our College has been in existence we have continued to grow as a result of putting people first, providing 
quality programming, establishing partnerships that are in the best interest of the College and the region and effectively 
managing our human and financial resources. Our new strategic direction again makes these four important themes the focus of 
our priorities. COTR is an exciting and vibrant institution dedicated to the advancement of student learning and success 
through excellence and quality instruction. The goals in this plan have been built on this premise.  
 
To all those who have played a role in working with our College to build this plan and shape our future. Thank you.   
 
Special acknowledgment must go to Ms. Toni O’Keeffe, Director of College Relations and Communications, who 
undertook to coordinate the development of this strategic planning process. I would also like to acknowledge the work of Mr. 
Marty Donatelli, Faculty member and Mr. Gregg Berg, Recruitment Officer, for their efforts and support in gathering 
data to build this plan.  
 
 
Dr. Nick Rubidge   
President and Chief Executive Officer 
College of the Rockies 
May 2002   
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Executive Summary 
 

College of the Rockies is a dynamic post-secondary institution operating within the Province of 
British Columbia. The College, through its seven campuses and 200 employees, offers a full 
range of training and educational services to the people of the East Kootenay. Currently COTR is 
host to over 1,700 full- time students and more than 3,800 part-time students. COTR is located in 
the spectacular Canadian Rocky Mountains and offers a profile of programs that fit its 
magnificent setting amongst some of the most spectacular scenery in the world. 
 
The East Kootenay is home to a population base of approximately 78,000 citizens. The region's 
people are spread over a geography that is approximately 500 square kilometres and includes an 
amazing landscape of snowcapped mountains, white-water rivers, lakes and alpine meadows.   
 
The East Kootenay region has been adversely affected by severe economic impacts including the 
softwood lumber dispute, the shutdown of one of the major mines in the area (Teck/Cominco) 
and a slowdown in the region's economy. This has led to an unemployment rate of almost 11%, 
one of the highest in the province. The communities of the region have undertaken several 
initiatives to restimulate the region's economy. These initiatives include worldwide promotion of 
the region as an ideal tourist destination. As a result of this promotion several new ski and 
summer resorts are currently under development. This development has led to a population 
increase in the East Kootenay of 1.7% in 2001, the largest in the province. The increase in 

migration to the area has potential to create new opportunities 
for the College and the region. 
Since 1996, enrolment at COTR has increased by 15%. The 
largest increase has been seen in Adult Basic Education. It is 
anticipated that this trend will continue into 2002 - 2007 as 
more people require access to post-secondary training. It is 
also anticipated that during this time funding from 
government will be frozen or will decrease. Like other small 
colleges in the province, College of the Rockies is attempting 
to adapt to the expectations of a new government while 
supporting a region in economic transition. At the same time 
the College is facing budgetary restraints, challenged to 
operate within a highly competitive environment, and 
adjusting to the impact technology is having on learning and 
teaching.  
 
  

 

COTR is located in the spectacular Canadian Rocky Mountains and offers a profile of programs to fit its magnificent setting amongst some 
of the most spectacular scenery in the world. 
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COTR requires strategic planning priorities that position the College to meet the demands of this 
described environment. As such, the Board of Governors directed the College to undertake the 
development of a strategic planning process. This document is the result of that process. 
 
The Project Manager worked with a team of two other College employees and led this strategic 
planning process. This group received its direction from an advisory committee composed of 
members from all constituent groups within the College. Ultimately the goal of this working 
group was to facilitate a process that would lead to the development of strategic priorities for the 
College. 
 
The advisory committee and the working group established a work plan and a communications 
plan that would see the project through to completion. This work plan involved establishing a 
regular meeting schedule, regular e-mail updates and the development of a website on the 
progress of the strategic plan.  
 
A large component of this project involved extensive research. This research included 
conducting a series of community consultations throughout the East Kootenay. The purpose of 
these consultations was to assess the needs of communities, assess the labour market conditions, 
and assess the overall political, economic, technological and societal environments throughout 
the region. The Project Manager and the College President conducted 32 meetings in total in the 
communities of Elkford, Sparwood, Fernie, Cranbrook, Creston, Invermere, Kimberley and 
Golden.  
 
In general, the communities told the College that their citizens wanted flexible access to 
education in the communities in which they live. Transportation issues were of great concern in 
rural communities. Communities indicated that they wanted increased access to education 
through the use of technology and that the College must place a higher emphasis on the needs of 
displaced adult workers. The complete results of these meetings are detailed in a report entitled: 
Feedback Report on the Community Consultative Process. Appendix I. 
 
Further to this, the Working Group developed two survey instruments to assess the communities' 
satisfaction with the College and assess the needs of constituents. The first survey was 
distributed to community partners, the second to secondary school students. A summary of 
finding from these two surveys is included in this document as Appendices II and III. Based on 
survey findings, community consultations and other research, a detailed environmental scan was 
developed. The environmental scan is included within this report under Section 2.0. 
 
Following the collection and tabulation of data the Working Group arranged two vision sessions 
with employees and the Board of Governors. During these sessions participants reviewed the 
environmental scan, the Feedback Report and survey results. Participants then worked together 
to develop a new vision and set priorities for the College. These priorities are communicated in 
Section 7.0 of this document. 
 
The 12 corporate priorities set out in this document pivot on people, quality, partnerships and 
resources. These priorities will build the foundation for all internal planning documents and 
action plans. From these priories the College will set goals, measurements, dedicate resources 
and assign accountability to achieve our vision.  
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The new vision for the future of the College is: College of the Rockies will provide access to 
quality education for all adult learners in the East Kootenay while effectively managing our 
resources.  
 
The educational direction identified in this document support this new vision and is focused on 
quality of instruction and training, accountability, access, flexibility, program expansion, and 
program renewal. It will be critical that the College continue to work closely with the 
communities of the East Kootenay and assess the needs of the region on a regular basis in an 
effort to achieve this vision and the priorities set out in this document. 
 
 Toni O’Keeffe 
 Project Manager/ 
 Director of College Relations 
 College of the Rockies 
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1.0 Introduction 
 
This report describing the development of COTR’s Strategic Plan presents;  

a) a snapshot of the College of the Rockies, our customers and the trends that will influence 
our environment now and in the future. 

b) important data that was gathered through consultations with our community as well as 
valuable survey outcomes;  

c) recommendations to the College that will assist in achieving the priorities and educational 
direction of the institution. 

 
Most importantly this document presents 12 key corporate strategic priorities and six educational 
directions that will become the foundation for decision making at the College for the next five 
years. These priorities are now the road map that will guide the College towards its new vision. 
That being: College of the Rockies will provide access to quality education for all adults in 
the East Kootenay communities, while effectively managing our resources.  
 
Developing these priorities was the collective effort of all stakeholder groups in the institution. 
In addition to establishing a direction for our future, this planning process was also used as a 
form of internal and external community building. Internally all employees from all campuses 
were provided with the opportunity to participate in this strategic planning process. This 
provided the opportunity to share critical information and feedback with employees. Involving 
employees in planning helped them to understand the environment in which they work and the 
issues facing decision makers at the institution. 
 
Externally the College spent a great deal of time gathering data from a wide range of 
representatives in all East Kootenay communities. These consultations helped the College to 
build bridges into some of the more rural areas of the region and assisted the College in 
understanding the challenges that face many of these rural citizens in their efforts to access 
education.  
 
There were many processes that were considered in terms of leading the organization through 
this process. The College Board and President determined that the best approach for College of 
the Rockies was a consultative approach that involved all employee groups, the Board of 
Governors, students and communities. It was felt that this approach, although perhaps more 
difficult to manage, would establish buy-in and ownership during the various stages of the plan's 
development and implementation. 
 
In organizations, the Ministry of Advanced Education for example, where strategic planning has 
been a top down process, there is less understanding of the principles behind priorities and 
sometimes confusion around the interpretation of goals and directions from those who the plan is 
intended to guide. College of the Rockies undertook a process that involved stakeholders across 
its internal and external community to ensure that the reasons for planning were clear, the 
priorities understood, and the future directions for the College endorsed.  
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1.1 Defining the need and purpose for COTR strategic priorities  
 
Organizations that have a vision, a mission, a plan and clearly established priorities to guide 
them, are well positioned to achieve their goals. It is the aim of this document to provide our 
employees, our communities and our partners with the direction that will lead the College of the 
Rockies to institutional success. It is also the aim of this document to clearly communicate to all 
stakeholder groups who we are, what we do and where we are going. This clarity will assist 
those who invest in our College in understanding the important and critical role played by the 
College within the East Kootenay region, the province and the world.  
 
It is the purpose of this strategic plan to:  
 

• Clearly communicate our values and mission to all COTR stakeholders 
• Set priorities that are immediate and long term and understandable 
• Align the College's financial and educational responsibilities more closely with our 

corporate goals and objectives 
• Coordinate planning and evaluation processes that are consistent across the College's 

seven campuses 
• Clarify and build consensus for the College's role and purpose within the communities we 

serve 
• Provide a foundation for the acquisition of other revenues 

 
1.2 Analysis of the internal environment 
 
Why a Strategic planning process? 
 
The task of crafting, implementing and executing an organization's strategies are the heart and 
soul of managing an organization. An organization's strategy is the road map that the 
organization will use to advance its market position, conduct its operation, attract new customers 
and new business, enhance its corporate image, and successfully compete within the 
marketplace. Strategic planning is a critical component of successfully operating within a 
complex post-secondary environment. 
 
The arrival of our new President provided great opportunities to reorganize our focus and our 
priorities. The College's internal constituent groups are comprised of a Board of Governors, 
Executive Committee, Managers, Faculty and Support Staff. The College is facing some 
distinctive challenges that include: 
 

• Adapting to the expectations of a new government 
• Adapting to the expectations of a new President 
• Operating within a highly competitive environment 
• Developing programs and services that meet the needs of the communities of the East 

Kootenay that are now in economic transition 
• Employee attrition within the College 
• The impact technology has had on the College 
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The institution had been operating without a strategic plan since October 1999. Since that time 
the institution has adopted a new mission statement, which is: Empowering citizens and 
communities through knowledge and skills. The institution has not yet translated this new 
mission into new priorities, goals and or objectives. An analysis of the past strategic plan 
indicated that it was lacking: goals that were measurable; assigned accountability; defined 
specific outcomes; and identified timelines. 
 
Currently the College does not operate with a primary planning document or plan that leads back 
to goals, objectives or the College's new mission statement. Until recently the College's operating 
units functioned in isolation from one another and developed internal planning documents based 
on assumptions rather than realities. What is meant by this is that the College's departmental 
plans were not built concurrently nor with corporate goals in mind. The technology plan was not 
developed with the education plan in mind; the marketing and recruitment plan was not 
developed with corporate goals in mind. One of the major reasons for this is that no major 
measurable corporate goals exist. We do not know if the priority is to raise revenue, balance the 
books or develop new programs. 
 
This lack of planning and goal setting has created silos within the organization and between the 
various stakeholder groups. This has led to poor labour relations, due in part to no clear 
expectations for the institution toward which all stakeholder groups could work. This lack of 
proper planning has led to poor program planning, lost time and revenue correcting planning 
errors. For example, the College established New Media, Special Events, Hotel and Resort 
Operations programs. The development of these programs was done without any primary 
corporate goals to link to, or labour market data to support them. As a result, the College has 
invested thousands of dollars marketing these programs only to find that program content is 
weak, there was no demand for this type of training in the community, and the employment 
outcomes for students were poor. All three of these programs have since been cancelled. 
 
Curriculum development in the institution is weak; as we have not had a primary focus or 
expectations around curriculum development.  
 
Although the institution is aware that 50% of our employees will retire in the next five - 10 years 
there is no Human Resource plan in place that addresses this issue. The College has not 
aggressively undertaken succession planning due to negative perceptions around succession 
planning by both CUPE and the Faculty Association. 
 
Overall, the College has good relations with its external stakeholders and the communities of the 
East Kootenay. However, community-planning processes were put on hold awaiting the arrival 
of a new President. 
 
The College of the Rockies requires a strategic planning process as much as it requires a strategic 
plan. This process must include the concurrent development of internal department plans that 
link back to overall corporate priorities and goals that address stakeholder expectations. 
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1.3 How this plan was produced 
 
To be purposeful, a strategic plan must be endorsed, supported and understood by those it is 
intended to guide. Based on this premise the College undertook to ensure that all stakeholder 
groups in the institution had the opportunity to contribute to this plan's development.  
 
This strategic planning process was led by Project Manager, Ms Toni O'Keeffe, and a Working 
Group comprised of one faculty member, Mr. Marty Donatelli, and one CUPE member, Mr. 
Gregg Berg. The President acted as advisor to the team. The Working Group received its 
direction from an Advisory Committee composed of members from all internal operating units 
and the College's Board of Governors.  
 
The Working Group established a work plan and a communication plan that would see the 
project through to completion. This involved establishing a regular meeting schedule for both 
teams, regular e-mail updates and the development of a website on the progress of the strategic 
plan, accessible at www.cotr.bc.ca   
 
Data collection was primarily the responsibility of the Project Manager. 
 
The four primary methods of data collection for this project were: 
 
• Researching and reviewing information to develop an environmental scan  
The Working Group, with input from the advisory work group, conducted a detailed 
environmental scan of the region to assess the political, economic, societal, technological and 
competitive environment within which the College is working. This environmental scan has been 
included in this strategic planning document as Section 2.0.  
 
• Conducting community consultations throughout the East Kootenay 
The Working Group organized a series of community meetings (32 in total) with industry and 
business partners, school officials, community organizations and agencies, students, alumni, 
local governments, COTR employees and local citizens. The College President co-facilitated all 
sessions. The purpose of these meetings was to assess the needs of communities, assess the 
labour market conditions and the role of the College throughout the region. The feedback from 
these sessions has been included in this document and entitled: Feedback Report on the 
Community Consultations by Ms Toni O'Keeffe. Appendix I. 
 
• Survey development 
To enhance the quality of programming being offered to the communities of the East Kootenay, 
the Working Group with support from the institutions research office, developed two survey 
instruments that were used to assess the communities' satisfaction with the College and assess 
the needs of its constituents. The first survey was distributed to community partners, the second 
to secondary school students. A summary of findings from these two surveys has also been 
included in this planning document as Appendices II and III.  
 



 
 
• Conducting vision sessions with College employees and Board Members 
Following the collection and data (feedback report, surveys, environmental scan) the Working 
Group coordinated two vision sessions with COTR employees and the Board of Governors to 
review the major influences impacting the College, and to set priorities. The result of these 
sessions led to the establishment of the priorities for the College of the Rockies for the next five 
years. These priorities were then presented to, and approved by, the Board of Governors at their 
meeting of January 9, 2002 and then again by the College's new Board of Governors on February 
13, 2002. 
 
 
1.4 Methodology 
 
The Working Group worked with a Strategic Planning Advisory Committee appointed by the 
President to undertake the research and development the institution's strategic priorities. The new 
strategic priorities identified in this report are the result of a collaborative effort between 
representatives from all stakeholder groups, internal and external. The Working Group was 
assigned with the responsibility to undertake the development of this plan. The Working Group 
reported to the Strategic Planning Advisory Committee chaired by the President.  
 
The members of the Strategic Planning Advisory Committee included 

 
 
T

Nick Rubidge (Chair) 
Kathy Bonell, Faculty, Cranbrook 
Brian Harvey, Support Staff, Cranbrook   
Carrie Schafer, Campus Manager, Invermere  
Heather Schneider, Senior Instructional Officer 
Cathy Tompkins, Support Staff, Creston   
Gretchen Whetham, Faculty, Cranbrook  
Toni O'Keeffe, Project Manager 
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he role of this committee was to 
• Act as an advisory board to the Working Group 
• Assist in establishing clear planning objectives and timelines 
• Assist in the identification of reliable and accurate procedures to obtain information 

necessary for the planning process 
• Assist in the identification of key external and internal constituent groups with whom 

consultation was essential  
• Ensure that appropriate mechanisms were in place to encourage College-wide familiarity 

with, and involvement in, the planning process 
• Ensure that appropriate communications processes were in place to keep the internal 

community informed of progress 
• Act as an advocate for the College's strategic priorities and play an active role in the 

development of supporting action items identified in the plan.  



 
 
The Working Group included 
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Gregg Berg, Support Staff, Cranbrook  
Marty Donatelli, Faculty, Cranbrook  
Toni O'Keeffe, Project Manager  
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nder the guidance of the Advisory Committee, the Project Consultant and the Working Group 

• Established priorities that will be the basis for a five-year Strategic Plan for the College 
• Worked with the Advisory Committee to establish planning objectives and timelines 
• Developed the COTR environmental scan and SWOT to conduct GAP analysis 
• Developed a work plan for the completion of the project 
• Collected data and information 
• Developed and carried out survey information 
• Coordinated two College-wide vision sessions  
• Worked with the committee and various constituent groups to establish priorities and 

goals for the College 
• Established milestones, monitored and tracked project process 
• Presented the priorities to the College body 
• Presented the priorities to the Board of Governors 
• Developed and maintained a website and communications plan to keep all stakeholders 

informed 
 
 
 

tage one: Organizing the project 

his involved four steps 
. Setting planning objectives 
. Establishing responsibility 
. Building a work plan  
. Getting into motion   

tage two: Collection of information 

formation was gathered through several processes. These processes included community 
onsultations, research, surveys, competitors' assessment, evaluation of College results and 
eneral observations.  

he purpose of collecting this data was to assess the trends and forces impacting our College. 
pecifically: to determine and assess the political trends that are underway that may affect the 
ecision making and financial resources of our College; assess the economic environment 
cally, provincially and nationally that impact the institution; assess our technology needs and 
e needs of students; and look at the societal and demographic shifts that will impact the types 

f programs and services that will be delivered by the College. 

Stages of Project Development: 
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Further to this, data was gathered to assess the perception community stakeholders had about the 
College and evaluate our responsiveness to community needs.  
 
Stage three: Environmental Scan 
 

• Preparation of the Environmental Scan based on the data collected.  
• Presentation of the Environmental Scan document to the Colleges Board of Governors 

and the College body.  
 
Stage four: Developing our vision and identifying priorities 
 
Based on the data collected, the Working Group coordinated vision sessions with staff and our 
Board of Governors to 

• Solicit ideas and thoughts around the development of a vision for the College of the 
Rockies 

• Establishment of corporate priorities 
• Establish educational priorities and action plans 
• Establish a process for the development of departmental action plans 

 
1.5 How this document will be used 
 
This document will be used to assist in decision making, assist in planning the College's human 
and financial resources, assist in planning programming and assist COTR in monitoring our 
institutional effectiveness. The report will act as a guide in the development of other important 
College-wide plans such as the marketing, technology, capital and the community relations 
plans. Individual areas/departments will use the strategic priorities identified in this document to 
develop internal action plans. 
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2.0 Environmental Scan 
 
Summary: 
 
This section (2.0 - 6.0) of the document presents an Environmental Scan of the College of the 
Rockies. This scan includes an examination of the critical areas that affect the operation of the 
College, specifically the political, economic, societal, technological and demographics trends 
impacting the region. 
 
The data used in this plan was collected from a variety of sources including Human Resources 
Development Canada, BC Stats and from a variety of reports prepared on the East Kootenay 
economy and the people of the region. Additionally, historical data on the College was used to 
identify enrolment trends and student profiles. In some cases information collection was only 
available up to 1996. The College also gathered information on enrolment trends from the three 
School Districts in the region to determine long-term enrolment projections. 
 
Currently the College's program profile includes University Studies, Business Administration, 
Applied Business Technology, Trades Training, Dental Assistant, Adult Basic Education, 
Nursing, Computer Support Technician, Criminology, Child, Youth and Family Studies, 
Resident Care/Home Support Attendant, Associate Degrees, Elementary and Secondary Teacher 
Training, Horticulture, English Language Training, Lifestyle and Sports Management and 
several Tourism and Hospitality programs. 
 
Student enrolment at the College has increased by 15% between 1996 and 2001. All program 
areas, with the exception of industrial trades, experienced increases in enrolment. The area of 
Adult Basic Education saw the most significant rise of almost 18% more students. In 1999/2000 
the gender ratio of students was 40% males to 60% females. The age distribution for 1999/2000 
indicates that the largest group of students are 24 years or less followed by students aged 41 
years and over. The average age of our student body is 27 years eight months. 
 
Although College enrolment has continued to increase with the region's demographics, the 
College will have to develop strategies to address the decline in population and enrolment of 
students currently in Grades 8 - 12. Following the year 2003 there will be a projected 1.9% 
decrease in students exiting Grade 12 from within the East Kootenay region. This may create 
recruitment challenges for the College. 
 
The College and the world are moving into a period of great change. Currently the province's 
new government is reviewing and restructuring services and programs offered to citizens of the 
province. Cutbacks of up to 50% in some government departments have been announced. 
Further to this, impacts resulting from the softwood lumber dispute with the United States are 
expected to greatly affect the region and the province. The shutdown of Teck/Cominco's Sullivan 
mine in Kimberley displaced a total of 680 workers as of December 21, 2001. In addition, the 
East Kootenay has an unemployment rate averaging 10.8% for the year 2001. This environment 
presents many challenges for COTR and the people of the East Kootenay.  
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Over the next several year’s educational technology requirements will be driven by distance 
education activities, digital convergence and e-commerce. The cost to adapt to this environment 
will be significant. 
 
A study of COTR's competitors indicates that the East Kootenay is experiencing a migration of 
youth to public and private institutions in Alberta and other parts of BC. This is due, in large 
part, to lack of employment opportunities. The youth unemployment rate sits at 24.7%. 
 
The East Kootenay has traditionally been largely dependent on resource extraction. The 
economy is beginning to diversify with growth in the tourism and hospitality sectors. This 
growth is occurring rapidly in Kimberley and Fernie where the ski hills are being expanded. In 
addition, there are several other new ski hills under development in Golden and at Panorama 
Mountain Village. There is also ongoing development of several new golf courses.  
 
Slow population growth in the East Kootenay in the past has necessitated that the College recruit 
students from outside the area, either through distance education options or unique programming 
that has, and will continue, to attract students to the lifestyle and recreational opportunities of the 
region. Due to new population growth in Fernie the region's population growth rate is now the 
highest in the province. This presents new opportunities for the region and the College. The 
changing needs of adults, increased access to technology and the availability of on-line learning 
has led to an increased demand for distance education. To address this change and the other 
influences within the region the College will need to work closely with community partners to 
develop a program profile and menu of services that support the communities in their ongoing 
development. 
 
2.1 Competitor Analysis 
 
Competitive Overview 
 
The business of education has become one of the most competitive sectors within the labour 
market. Global access to educational opportunities has increased the need for institutions to 
employ strategic thinking, innovation and vision when developing programs, services and 
delivery mechanisms. 
 
Over the next several years, those leading the post-secondary system within British Columbia 
will rely heavily on the ability to identify new revenue streams and enhance communication 
processes within a global context and highly technical environment. This challenge will require 
College of the Rockies to be well informed on the products and services being offered by our 
competitors. COTR can no longer view our competitors as only those who deliver traditional 
post-secondary training within the Province of BC. COTR must look at who is delivering 
educational services worldwide and promoting their products within the geography traditional 
serviced by COTR. From this perspective COTR should consider its competitors to be any 
organization "offering" educational programs and services to the citizens of the East Kootenay. 
 
COTR has established a marketing plan based on various market segments including: 
Alternative marketing approaches are, or have been, developed for each of these segments.  
These approaches must now be revisited and renewed. 
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2.2  Types of Competitors 
 
Colleges 
 
Currently there are several institutions in BC that provide a profile of programs and services 
similar in outcomes and costs to those offered via COTR including Selkirk College, Camosun 
College, College of New Caledonia, Northern Lights, Capilano College and Douglas College. 
 
There are also those who offer similar programs but with increased costs. These include: Red 
Deer Community College, Alberta; Olds Community College, Alberta; Lethbridge Community 
College, Alberta; Southern Alberta Institute of Technology; Mount Royal College, Alberta; 
North Idaho College; the Justice Institute; and British Columbia Institute of Technology. 
 
Although the following institutions offer a program profile different from COTR, they continue 
to market within COTR's geography and so are considered a challenge in terms of drawing 
potential students away from the region. These institutions include Emily Carr, Kootenay School 
of the Arts, Banff Centre for the Arts and Banff Centre for Management.  
 
Universities 
 
University partners are both a challenge and an opportunity for COTR. COTR has articulation 
agreements in place with several universities, however, these institutions are now actively 
recruiting within the EK area for first and second year students. This recruitment activity further 
impacts COTR's efforts to maintain first- and second-year university studies transferable 
programs. These institutions include University of Lethbridge, University of Calgary, University 
of British Columbia, University of Victoria, University College of the Cariboo, Okanagan 
University College, University of Northern BC and the DeVry Institute of Technology, who are 
now authorized to grant degrees within the Province of Alberta. 
Private Training Organizations 
 
As colleges and universities are slow to respond to quick changes in market demands, several 
private training centres have emerged to meet the demand for quick response training. These 
include the Academy of Learning, Rocky Mountain Training and Steele O'Neil and Associates. 
As these institutions are more able to rapidly respond to the needs of learners, COTR anticipates 
that we will see a continued rise in these types of service providers. The impact these 
organizations will have on the institution will be seen in COTR's ability to raise alternative 
revenues through general interest and continuing education programs. 
 
On-line and Distance Learning Providers 
 
COTR expects to see a continued rise in the numbers of institutions and private agencies 
providing on-line access to education and training. There are very few BC and Alberta Colleges 
who are not offering some type of distance learning. Those who are actively marketing within 
the East Kootenay include Athabasca University, University of Phoenix, Royal Roads, 
University of Lethbridge, BCIT, SAIT and the University of Calgary. COTR expects that this 
trend will continue and that on-line distance learning providers will become one of the most 
significant competitors for COTR. 
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In order to maintain a competitive advantage of low tuition fees, COTR will continue to focus 
marketing efforts not only within the East Kootenay region, but will market heavily in other 
regions of BC, Alberta and Ontario. The College has and will continue to expand marketing 
efforts in the other provinces, the United States and the European community. 
 
* At the time this document was written, the government of BC was considering lifting the six- 
year tuition freeze. If the freeze is lifted the rate listed in this competitor profile could be greatly 
affected. 
 
2.3 Primary Competitors to COTR 
 
The institutions considered primary competitors; in that they deliver a similar product as well as 
market within the COTR region, are the following  
 

• Selkirk College 
• Lethbridge Community College 
• University College of the Cariboo 
• University of Calgary 

 
Selkirk has a strong relationship with the Ministry of Advanced Education. They are well funded 
although they have been in a deficit situation for the past several years. Selkirk's tuition fees are 
slightly higher than COTR's running at an average of  $1560 per year. COTR's average tuition is 
$1400 per year. Selkirk's strength is in its deep roots in the communities of the West Kootenay. 
Although the previous administration at Selkirk did not place a large emphasis on marketing and 
recruitment, indications are that this is changing. In the past year Selkirk has developed a number 

of marketing tools of high quality. 
Selkirk has a program profile that is 
similar to COTR's, but also includes 
cultural programming and expanded 
training in the area of Tourism, Forest 
Technology, Recreation Fish and 
Wildlife Technology, Aviation and 
Professional Music. No research is 
available to determine what Selkirk's 
rate of out-of-region recruitment has 
been. 

Location: West Kootenay 
Target Market: West Kootenay, youth 18 - 24  
Tuition/Fees: Approximately $1,560 per year 
Strengths: Affiliation with government, new 
President, some alternative programs to COTR 
Weaknesses: Weak marketing and promotion 
outside of their own region 
Opportunities: To expand marketing province-wide   
Threats: COTR 

Selkirk College 



 

 
LCC has an excellent program profile but at twice the cost of COTR's, i.e., the Early Childhood 
Education program at LCC is $2,800 per year compared to COTR's Early Childhood Education 
program at approximately half this amount. Youth leaving the East Kootenay see LCC as a 
desirable alternative to COTR. East Kootenay students see the Province of Alberta as being an 
attractive location for extra-curricular activities, shopping, recreation and cost of living. 

Although tuition is almost twice the price, 
students have no problem finding work. LCC 
has excellent co-op and work placement 
opportunities. The rate of taxation in Alberta 
is lower and East Kootenay youth can still 
commute back home on weekends and 
holidays. COTR sees the biggest drain into 
LCC from our Elk Valley region. Programs 
that are particularly popular at LCC that 
COTR does not deliver are within the areas of 
Criminal Justice, Electronics, Engineering, 
Environmental Sciences and Agriculture. 
 

 

 

 

Lethbridge Community College (LCC) 
Location: Southern Alberta    
Target Market: Southern Alberta and South 
East Kootenay 
Tuition/Fees: Approximately $2,800 per year 
Strengths: Program profile, good marketing 
material 
Weaknesses: Costs, poor distance learning 
profile  
Opportunities: The Alberta economy:  
Marketing to the US 
Threats: Competition from other Alberta 
Institutions 
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UCC offers an excellent profile of programs. 
They are well situated within the province for 
access to students from the Lower Mainland, 
Fraser Valley, Kootenays and the Okanagan. 
They offer excellent recreational opportunities 
and team sports including soccer, volleyball, 
basketball, badminton, golf and hockey. Their 
facilities are very attractive and have been 
designed with student life in mind i.e., they 
have a great student activities centre, study 
locations, excellent access to all amenities, 
etc. 
 
 

University College of the Cariboo (UCC) 

Location: Kamloops BC 
Target Market: Cariboo-Okanagan- 
Similkameen districts 
Tuition/Fees: $2,100 per year 
Strengths: Highest FTE utilization in the 
province.  
UCC offers small-town life with large 
institution opportunities i.e., recreation, 
sports, excellent program profile, one, two, 
three and four-year programs 
Opportunities: To expand program profile. 
Expand distant learning profile 
Threats: Okanagan University College 
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U of C draws approximately 25 - 30 of 
COTR’s first-year students to their 
institution for second year studies. Although 
this may not appear to be high, U of C has 
become more aggressive in marketing on-
line opportunities directly into the East 
Kootenay schools. U of C travels with the 
Education Liaison Association of Alberta 
into the East and West Kootenay region to 
recruit first- year students into their 
institution. COTR estimates that we lose 
approximately 35 - 40 first-year students to 
U of C, with the greatest loss from the 
Columbia Valley. Although beautiful, the U 
of C campus is very large and hard to 
navigate, which could be intimidating or 
overwhelming for students coming from 
smaller communities. 
 
 
 
 
 
 
 

2.4 Other Competitor Observations 
 
Customer Service 
On-site competitor assessments conducted by the Project Manager indicate that in-house 
customer service has become a priority for many of COTR's competitors in terms of meeting the 
needs of potential students. Many institutions have organized their front end to make it easy for 
their customers to navigate services. For example, Red Deer Community College, Olds College 
and LCC have organized their front ends so that all services are located together, including 
registration, student services, recruitment and financial aid.  
 
These institutions have co-located all information in one central information kiosk i.e., all 
continuing education information, regular program guides and brochures, student services 
information, financial aid, registration and scholarship documents are housed in the same 
location. Presently COTR has more than five locations designated as information kiosks. 
 
Many institutions are now making it easier for students to register by offering services that 
include telephone registration, on-line registration and payment, and promotion of year-round 
registration. Alberta institutions also take registration from more than one point of service. For  

University College of the Cariboo (UCC) 

Location: Calgary, Alberta 
Target market: U of C markets throughout BC 
and  Alberta, primary market focus is aimed at 
secondary school students achieving a 
minimum 3.0 GPA 
Tuition/Fees:  $4,000 per year 
Strengths: Excellent program profile, Calgary 
economy is buoyant offering many jobs for 
students and recreational access for students is 
excellent. They have several university teams 
including basketball, hockey, soccer, 
volleyball, swimming, field hockey, football, 
and wrestling. U of C is well supported by 
their community 
Weaknesses: Their size is overwhelming for 
some students coming out of the East 
Kootenay 
Opportunities: To expand distance learning 
profile, to broker their training through small 
colleges like COTR   
Threats: US universities setting up storefront 
operations via distance learning technology 
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example, if the student is with a recruitment officer or counsellor and has made a decision 
regarding a career direction, they can be registered immediately using a credit card. 
 
Options 
 
Many institutions have moved towards one-stop-shopping i.e., register for classes, pay for books, 
gym fees and meal tickets at one point of service. 
 
Almost all of COTR's Alberta competitors have moved away from the traditional September - 
May, Monday to Friday, 9:00 - 3:00 operation. Many are offering sessions in the evening, the 
summer months, and weekends to accommodate working students. Some of these institutions 
contract instructors for only specific periods of time and for specific classes, thus avoiding 
vacation scheduling and other employee benefits associated with collective agreements. 
 
2.5 College of the Rockies Competitive Profile 
 
College of the Rockies out-of-region marketing efforts centre on the fact that potential students 
can live and learn in one of the most spectacular locations in the world, the Canadian Rocky 
Mountains. COTR promotes East Kootenay communities as an alternative to large overcrowded 
cities from which some of COTR students are drawn. 
 
Within the region COTR promotes itself as "your College". COTR focuses on the fact that they 
provide young people from small East Kootenay communities the opportunity to ease their 
transition from home to school and ultimately independent living. Sponsoring events such as 
career fairs, and College Daze provides local secondary school students with the opportunity to 
check out COTR. The College makes several annual visits to each East Kootenay secondary 
school promoting programs, services and career options. COTR's efforts to establish awards, 
bursaries and scholarships within the region have been significantly increased to further entice 
the youth of our region to attend "their College". 
 
COTR efforts to recruit displaced or under-skilled adults focuses on assisting them in Returning 
to Learning week. Hosting events such as College Drop In and Returning to Learning, the 
College provides these adults with an opportunity to become comfortable within a post-
secondary setting, as well as getting a sample of the College experience.  
Strengths 
 
COTR has the lowest tuition in BC and Alberta. COTR's facility is clean and attractive and 
students are drawn to the smaller class sizes. COTR offers superior technology access for 
students and access to recreational opportunities is abundant. COTR has established excellent 
relationships with local school districts and industry that has led to community investment into 
the College. COTR continues to manage its fiscal responsibilities lending credibility to the 
organization. COTR continues to offer a wide range of quality programs and services and has a 
strong presence throughout the region.  
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Weaknesses 
 
COTR is weak in the area of providing competitive levels of customer service and providing 
accessibility options to students. COTR has not kept pace with other post-secondary providers in 
terms of the development of on-line opportunities for learners in the East Kootenay, primarily in 
the rural areas. The College is not able to respond to changes in regional educational demands 
due to the slow government decision-making process and lack of technology infrastructure in 
some rural communities.  
 
Opportunities 
 
The College has had an increasing demand for programming in the areas of alternative health, 
communications technology, natural sciences and on-line training. In addition, there are 
opportunities to act as a training broker for other institutions. At the same time, the College could 
continue to expand its market share through the development of new marketing and promotional 
tools and expand continuing education revenues through program upgrading and cross 
promotions with vocational program areas.  
 
Other opportunities exist to incorporate new customer service initiatives that combine student 
services in one access area and incorporation of new technologies and an electronic approach to 
conducting business (e-commerce) to service students.  
 
Threats 
 
The major threats to the College are government regulations, unknown government strategies to 
reduce operating costs, government funding formula, revenue expectations, current tuition 
freezes and the Alberta economy. The threat of competition is high as other educational service 
providers expand on-line distance learning opportunities and expand marketing efforts into the 
East Kootenay. 
 
2.6 Student Enrolment Overview 
 
During the period between 1996 and 2001, student enrolment at COTR increased by 
approximately 15% while funding for programs increased by only 5.85%. All program areas, 
with the exception of industrial trades, experienced increases in enrolment with the area of Adult 
Basic Education having the most significant increases. Apprenticeship training remained 
relatively constant. Career Technology programs showed a modest increase in enrolment 
corresponding with additional funded FTEs. University Studies programs experienced a large 
increase in 2000 - 2001 enrolment and actual FTEs. Vocational programs generally show 
increases with significant enrolment increases in Human and Heath programs. Enrolment in 
Trades programs remains a concern for the College. 
 
The gender ratio at the College is approximately 60% female to 40% male students, this ratio has 
not changed significantly since 1995. This trend follows the general trend in North America and 
may be a result of increased female participation in the workforce in combination with the 
general need for upgrading and retraining.  
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2.7 Part-Time/Full-Time Distribution 
 
Table 2.7 reflects full-time and part-time status of students in 
the years 1998 and 1999 for individual program areas. The 
numbers illustrate a significant number of students enrolled as 
part-time students in ABE, Career Technology and University 
Studies programs. Only Vocational programs had 
considerably more full-time students registered. Since all 
international students have to register full time, no part-time 
status is indicated. These statistics do not include 
community/continuing education courses nor do they include 
contract program students. The statistics suggest that students 
may not be able to enrol in full-time programs for a variety of 
reasons such as family commitments, job and work 
commitments and financial considerations. 
 
 
 
 
 

 
Table 2.7 Full-Time and Part-Time Distribution by COTR Program 

 
 
 
 
Table 2.8 reflects the age distribution for 
students in specific programs for 1999/00. 
Forty-five percent of COTR students are in 
the 24 years or younger category. The next 
largest age group of students is the 41+ 
years age category at 18% of the 
population. 
 
 

 
 
Table  2.8 
 

 

60% of COTR’s students are female. The average age of 
a COTR student as risen to 27.8 
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Increasing enrolment in industrial 
trades programs will continue to be a 
challenge for the College. Industrial 
trades are the only programs areas that 
have shown a decline in student 
enrolment. 
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3.0 Economic Trends 
 
3.1 Economic Trends Overview 
 
The College will face many challenges over the next five years. The USA has initiated a “war 
against terrorism” and it is unknown at this time as to how this conflict will affect COTR and our 
region. Provincial government cutbacks, changes in how the resource sector of the region is 
managed, the emergence of private trainers in the post-secondary environment, the soft wood 
lumber dispute with the USA and the impact of technology, requires that COTR rethink its 
strategies and the methods used to deliver educational programs and services.  
 
Many Baby Boomers will retire in great numbers the next five - ten years. This will leave skilled 
labour shortages in the region primarily in the areas of trades. The challenge will be to retain and 
train the region's youth to fill these positions. The job market now demands that workers possess 
good communication, analytical and problem solving skills. Workers must be adaptable to rapid 
technological change, must be committed to life-long learning and have high levels of literacy, 
strong math, computer and critical thinking skills.  
 
The East Kootenay area, although still largely dependent on the resource industries of forestry 
and mining, is making efforts to diversify with successful results. Tourism, construction, the 
value-added industry and improved transportation systems will give a boost to the regional 
economy. Tembec Industries, the largest employer of the region reached $739 million in gross 
sales for the second quarter of 2001 compared to $653 million for 2000, however, operating 
earnings were down to $73 million from $96 million. Weakness in lumber prices and the 
softwood lumber agreement are expected to continue to have a negative impact of this sector of 
the East Kootenay economy. 
 
The HRDC Kootenay Labour Market Review June 2001 states that, a report by the pulp and 
paper unions warns that within five years 40% of the current trades workforce in BC pulp and 
paper mills will be eligible for full or early retirement, but that there are only 125 apprentices at 
work in the industry. Approximately 64% of tradespersons in BC mills are 45 years of age or 
older.  
 
The East Kootenay economy is also largely dependent on the mining sector. The mining industry 
in BC lost $248 million from operations last year (2000). The BC Minister of Energy and Mines 
has announced mineral exploration grants for 52 prospectors. Ten Kootenay region prospectors 
will receive grants from $5,500 to $10,000. The closure of the Teck Cominco mine in Kimberley 
December 21 2001, will remove over $20 million dollars of tax and employment revenues from 
the region and eliminate over 680 jobs.  
 
BC post-secondary institutions will create 89 spaces for licensed practical nurses. College of the 
Rockies has received 16 of these seats to address the need for training in the province and the 
East Kootenay region.  
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3.2 The Canadian Economy 
 
Economic and demographic trends point to increasingly tight labour markets with skills 
shortages between now and up to the year 2010. By 2010, dramatic demographic shifts will 
almost certainly result in labour shortages in all advanced capitalist economies as the huge wave 
of Baby Boomers leave the labour force. Many of these jobs will require greater technical 
knowledge than in the past due to technological advances in all sectors. By 2005, approximately 
75% of new jobs will require post-secondary education. 
 
3.3 The British Columbia Economy  
 
The Province of British Columbia is entering an era of change. This change is the result of the 
election of a new Liberal government which has indicated they will reduce taxes and eliminate 
government bureaucracy and redundancies. 
 
Since 1992, BC employment rose by 2.1%, about half the rate of the national average. Although 
BC's employment situation has improved in the last year, the province's unemployment rate 
continues to be higher than the other Western provinces, Ontario and the national average.1    
 
BC had the highest female/male pay ratio in 1997, but with the general decline in the province's 
economy in the late 1990s, the ratio worsened in 1998-99 and is now equal to the national 
average.  BC's job stability, although increasing on a year-to-year basis since 1992, is still below 
the national average.2  One of the reasons for this phenomenon is the Baby Boom generation's 
domination of the workforce.  
 
Since 1992, BC's investment climate has been hampered by increased costs on non-residential 
construction and labour and a worsening of the province's fiscal situation. BC now has a higher 
debt-to-GDP level in 1999 than it did in 1996. While recent reports show that BC's fiscal 
performance has subsequently improved, the level of debt has been going in the wrong direction 
since 1992. 
 
Economic Analysis of Various Sectors Within British Columbia 
 
Health  
 
The health sector is in crisis with a steady decline in the number of physicians. Recently, many 
physicians walked off their jobs in protest over conditions in the remote and rural communities. 
Others have moved from BC to other jurisdictions and many will be retiring in the next five - 10 
years. Physician shortages are exacerbated by the limited supply of nurses. Many nurses are 
leaving the province for better working conditions and greater compensation elsewhere. The 
government is presently developing options to address pressures in the health care system. 
Forecasters expect that employment in the province's health and social services sector will 
increase faster than the rest of the economy. The sector is expected to employ one in every 11  

                                                 
1 BC Checkup. September 2000. Chartered Accountants Association of British Columbia 
2 BC Checkup. September 2000. Chartered Accountants Association of British Columbia   
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workers by 2005. It is likely that the nature of the work done by those in the health and social 
services sector will continue to change as new methods are used to deliver these services.3  
 
Post-Secondary Education 
 
The full-time post-secondary education enrolment in BC is lower than in Alberta, Ontario or the 
national participation rate.4  The BC government has addressed this issue by encouraging the 
post-secondary system to offer access to more spaces for programs, while keeping the tuition 
frozen. The participation rate for students has increased, but the system is in danger of being 
unable to deliver quality education because of insufficient funding. Funds are needed to 
continually purchase state-of-the-art technology; so important to meet the future training 
demands of industry. Other than for salary and benefits, inflation has not been adequately 
addressed for the past five years.  
 
Small Business  
 
In 1998, half of all jobs in British Columbia were in small business.5 During the past decade, 
unincorporated self-employed businesses were responsible for almost three-quarters of job 
growth. Downsizing of large corporations, improved technology and the introduction of the 
Internet have helped fuel the surge of new self-employed businesses. Within the small business 
sector there are new emerging industries such as tourism, technology and value-added 
(secondary) manufacturing that are considered to be the engine of growth for the new economy 
of the province. The basis for growth in the high technology sector is innovation, along with 
services that can be performed from home, small offices and small plants.  
 
The top growth industry for small business jobs was the food and beverage industry followed by 
the health and social services industry. Business services rounded out the top three. The 
Kootenay region, including the East and West Kootenay, was third highest in BC for the average 
annual small business growth rate from 1995-1998. 
 
Technology 
 
Employment in BC's high technology sector has almost doubled in the past decade.6  
Employment in this new sector of our economy will continue to drive earning potential, 
particularly with the emergence of a global labour market for highly skilled workers. The East 
Kootenay has established an innovation centre located near Cranbrook. The Rocky Mountain 
Innovation Centre was created by the Science and Technology Association of the Rockies and 
will help incubate new ideas into high technology business opportunities. 
 
 

                                                 
3 Economy Guide: Health and Social Services (http://www.ceiss/randa/bc-econ/HEALTH/hlthsoci.html) 
4 BC Checkup. September 2000. Chartered Accountants Association of British Columbia 
5 Small Business Profile '99. A Profile of Small Business Growth and Employment in British Columbia 
6 Vancouver Sun editorial, July 25, 2000 



 

College of the Rockies Strategic Plan 28 

Trades and Apprenticeship 
 
The looming shortage of trades-workers is being accelerated by the interprovincial migration of 
workers to Alberta and Ontario over the past several years. A large number of the emigrants 
from BC have been lured to trade-employment opportunities within the more the buoyant 
economies of Alberta and Ontario in the construction, oil and gas and manufacturing sectors. The 
disbanding of the Industrial Training and Apprenticeship Commission in BC has now created 
uncertainty in the area of trades training.  
 
Tourism, Accommodation and Food Services  
 
The accommodation and food services sector has grown as a result of changes in our lifestyle. 
People now buy more convenience foods or eat out more often than in the past. People are also 
travelling more than ever before. BC is now an international tourist destination. It is expected 
that this sector will continue to grow during the next 10 years. Employment in this sector is 
forecast to grow more rapidly than the economy as a whole. By 2005, almost 10% of BC's 
workforce will be employed in this sector. 
 
3.4 The East Kootenay Economy 
 
The East Kootenay region has the second highest unemployment rate in the province. While the 
East Kootenay economy is diversifying, it is still largely dependent on the resource industries of 
forestry and mining. A recent list of top 50 Kootenay companies, which included both East and 
West Kootenay, indicated 23 are mining or forestry related 25 have their base in tourism, 
hospitality and services, and only eight in other categories. For the first time ever, a high 
technology company made the list.7 A complete BC Stats profile of the East Kootenay is 
attached to this document and presents a snapshot of the age structure, family structure, 
economic hardships and unemployment data. Appendix IV. 
 
Forestry and Mining 
 
The forestry and mining industries are facing challenges with low pulp, lumber and coal prices. 
All industries are facing the challenges of increasing oil and gas prices. Teck Cominco Sullivan 
Mine in Kimberley shut down operation December 21, 2001, eliminating 680 positions. Many of 
these employees will be seeking retraining.  
 
Diversification 
 
Housing, construction, tourism and recreation industries are expanding at an incredible rate. 
Housing starts have risen in the region. Kimberley and Fernie, with the revitalization of their ski 
hills, enjoy the most growth. Four championship golf courses have been constructed, or are 
under construction. A $250 million Kicking Horse Winter and summer recreation facility in 
Golden is now being developed and $40 million has been invested in the Panorama Mountain 
Village in Invermere. 
 

                                                 
7 Information from the September 2000, Kootenay Business Magazine, page 12. 
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A $56 million co-generation plant at the Tembec Skookumchuck pulp mill, and a $23 million 
recreational complex and a Tembec value-added plant in Cranbrook have been major 
infrastructure investments in the region. Cranbrook has recently launched a public transportation 
service in partnership with the BC Transit Authority. This will be of great benefit to all citizens 
of the community, especially to students, the poor and the elderly. Increased expectations for 
tourism have encouraged a review of an airport expansion. A new Wal-Mart has recently opened 
in Cranbrook. It is expected to bring tourist dollars from all over the region as customers come to 
the city to shop instead of traveling to Alberta. 
 
Health Sector 
 
The health care sector in the East Kootenay is experiencing a shortage of health care workers. 
The Ministry of Health is currently working with the Regional Health Councils in response to 
some critical issues. The government will be giving more funding to the health sector, including 
funds for training. The post-secondary education system will also be given extra funding for 
increased seats in health programs. 
 
Demographics 
 
The nature and composition of our workforce is changing. Aging Baby Boomers are retiring to 
the East Kootenay area because of lifestyle and lower cost of living. The impact this aging 
population will have is two-fold. Industry predicts severe workforce shortages in such key areas 
as trades and management. For example, Tembec Industries estimates that they will have almost 
50% of their 90 supervisors retire in the next five years. The second impact of the aging 
population will be on the different services this retired group requires, such as health services, 
recreation and tourism. 
 
The College serves a population of approximately 82,000 in the East Kootenay, an economically 
challenged region. The region's higher unemployment rate is a result of the challenges currently 
being faced by the traditional economic generators of forestry and mining, and the struggle to 
diversify our economic base to include tourism, recreation and health. Futurists predict that 60-
70% of jobs by 2005 will require some post-secondary education. Currently over one-quarter of 
the region's workforce does not have a secondary school diploma. As the region depends less on 
the resource industries, many of these people will have to upgrade and take further training. 
Currently, less than one-quarter of the workforce has any post-secondary education.  
 
A recent report from HRD Canada (Poverty: East Kootenay, West Kootenay, Kootenay 
Boundary Regions - Spring 2000) states that poverty is quite evident among people on 
Employment Insurance and BC Benefits assistance. During the fourth quarter of 1999, 55.5% of 
those receiving benefits were females. One-parent families headed by women accounted for 
88.2% of the total one-parent families on BC Benefits. According to the 1996 census, 50% of the 
employed labour force in this region earned less than $20,000 per year. The Kootenay region 
also had the second highest unemployment rate for youth in BC. Lack of education was a 
common theme and many of the poor are single mothers.  
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Although the provincial forecast is for continued increases in school population, the East 
Kootenay is experiencing declining enrolment as the last of the children of the Baby Boomer 
generation are moving through the school system. Within the next two years, the number of 
students graduating from the secondary schools in our region will drop. This will challenge 
COTR to attract a larger percentage of the graduating students into our programs and to attract a 
larger percentage of mature students back for upgrading or new fields of study. 
 
Considering that approximately 75% of East Kootenay income comes from traditional resource-

based industries, while the remainder is derived from other 
public sector organizations and tourism, the College of the 
Rockies and its regional communities have a tremendous 
task ahead in terms of overall economic planning and 
development.8  
 

 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 

                                                 
8 A Rural College's Role in Economic Development. Wm. Berry Calder. President/CEO, College of the Rockies. 
College Canada Volume 5. Issue 1. Fall/Winter 2000 

 
 
 
75% of the East Kootenay
income is reliant on traditional
resource based industry. 
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4.0 Educational Trends 
 
4.1 Educational Trends Overview 
 
The post-secondary education system has changed dramatically over the past five years. 
Technology, trends in delivery models, curriculum content, modularization of programs, prior 
learning credit and cultural issues arising from globalization have all impacted the way we teach 
and the way our students learn. According to The Advisory Committee for On-line Learning in 
their 2001 report entitled, the e-learning e-volution: “By 2005 the virtual classroom will offer a 
high-quality learning experience, using technology easy for anyone to use. These improvements 
to the learning environment will stem from the ever-expanding depth and breadth of knowledge 
in our Colleges and Universities, the innovation unleashed by on-line learning, the passion and 
skill of on-line instructors, the opportunities for learners and the evolution of technology." 
 
4.2 Current Technology Trends  
 
The following technological trends observed over the last five years are likely to continue and 
impact the learning environment: 

• Distance and on-line delivery of training; 
• The use and portability of desktop computers allowing instructors to work any time 

anywhere with anyone; 
• The cost of technology, while decreasing slightly, is having significant impacts on 

colleges' budgets and classroom expectations;  
• Wiring the classroom. A work or learning station is about $2000 (including taxes) per 

unit. While these units are considerably powerful, they also require more RAM memory, 
larger monitors, and more complex peripherals (write-able CD, desktop video, DVD 
players);  

• Major desktop productivity suites (i.e., Office) will require upgrading every three - four 
years and desktop operating systems four - five years; in both the class room and on work 
stations; 

• Laptops, PDAs, e-books, and other more mobile computing platforms will proliferate. 
 
4.3 Effects of Trends on Educational Technology at COTR 
 
To remain technologically competitive, current and innovative, the College will need to continue 
to maintain our three-year life cycle for the renewal of computers, software and other 
technology. Significant capital funds will be required to support PC and other technology 
renewal. The increasing sophistication of desktop computers and software to run them will also 
require additional support costs. 
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Servers/Networks/Infrastructure 
 
To keep up with increased bandwidth demands, the College will need to continue upgrading its 
network infrastructure (hubs, concentrators) as well as the physical wiring. Newer technologies 
such as voice over if are not possible with the current network infrastructure. Server life cycle 
replacement should continue on its current four-year cycle. 
 
Administrative Systems 
 
Current administrative systems and business processes will require a significant overhaul to meet 
the challenges of e-commerce and distributed learning. We anticipate that there will be an 
increased demand by a new generation of users who will want to be able to access and use all 
administrative systems over the web, including students, staff and business partners. 
 
Audio/Visual Classroom Technologies 
 
A significant portion of the College's audiovisual equipment (VHS records, Camcorders etc) is 
analog-based and will require replacement. The demand for computers and LCD projectors as an 
integral part of almost any instructional space will require an extensive review of how the 
classrooms and computer labs are designed and supported. 
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5.0 Distance Learning 
 
5.1 Distance Learning Overview 
 
In its simplest form, distance learning is the concept of a student and instructor completing 
instruction while separated by time and distance. Technology may be used to bridge time and 
distance to access learning and support. While studies have proven that anyone can benefit from 
distance learning, it is recognized that certain types of people are more likely to succeed at 
independent study and enjoy distance learning. Research has shown that a student's chances of 
succeeding at distance learning will be enhanced if they are:  
 

• Good at time management;  
• Comfortable with the technology used in course delivery; 
• Highly motivated to learn the subject at hand; 
• Not in need of a lot of emotional support or guidance to learn;  
• Able to study and take notes from videotapes and reading textbooks;  
• In possession of good reading and writing skills;  
• Comfortable not being a part of a class group;  
• Not prone to routine procrastination;  
• Able to enjoy working independently. 

 
Access to technology and use of technology by adult learners will continue to increase and be 
further integrated into their overall work and lifestyle. Learners expect that all educational 
programs and services will incorporate educational technology as a whole or in part. For 
example, the course may be taught face-to-face but all course assignments, course outlines, 
information sheets, marks, faculty office hours etc. will be on-line.  
 
Distance learning is also reaching larger audiences and allowing adults to return to College in 
record numbers. Forecasters predict that by the year 2002, more than 2.2 million students in the 
United States alone, most of them in their 30s or 40s, will be attending College via electronic and 
virtual means. Figure 5.1 illustrates the increase in distance learning over a five-year period 
starting in 1998. 
 
Table 5.1 Increase in Millions of Students Taking Courses Via Distance  
 

According to a Department of 
Education study nearly half of all US 
colleges and universities now offer 
classes taught outside a traditional 
classroom, by audio, video or over 
the Internet. By 2002, 85 percent of 
four-year and two-year institutions in 
the United States are predicted to be 
offering courses on-line. Similar 
predictions are being made for 
Canadian and other G-7 nations. 
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Table 5.2 British Columbia University Distance Education Offerings 
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6.0 Societal Trends 
6.1 Demographic Changes 
 
Data gathered for this report indicates that the population growth rate in the East Kootenay 
continues to lag behind the rest of the province. Between 1991 and 19969  the province grew at a 
rate of 13.5% while the East Kootenay grew at a rate of 7.6%. Table 6.1 provides population 
figures and growth rates for the province and the major East Kootenay communities.  
 
Projected population trends suggest that the region will continue to grow but at a slower rate than 
the rest of the province, however new information from BC Stats (February 2000) Appendix IV 
indicates that the East Kootenay are currently experiencing the largest population growth in the 
province.10 Information gathered from secondary schools within the region indicate that there is a 
decline in the grade 8-12 population. This suggests recruitment challenges for the College in the 
future. See Table 6.1a below. It will be critical that the College monitors these population trends 
and conflicting data to ensure appropriate decision making.  
 
Table 6.1 East Kootenay Population Statistics for 1991 and 1996 

 
 

                                                 
9 1996 is the last year that there is official census data. 
10 The Health Services Plan developed by the East Kootenay Health Services Society, projects that the population of 
the East Kootenay will have reached 81,659 by 2000 while the province as a whole will reach the population of 
4,098,626. 
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Table 6.1a Forecasted Grade 12 East Kootenay Enrollment 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Table 6.2 East Kootenay Education Levels for 1996 
 

 
 
The declining enrolment currently being experienced by the school districts in the College of the 
Rockies' region will have an impact on future planning for the College. Enrolment projections 
for the three school districts show a marked decline in FTEs.11 Unless the College can capture 
more of the graduating students than we currently do, our FTE count could also decline. One 
area that continues to grow is on-line education. A pilot project sponsored by the East Kootenay 
Educational Partnership to provide French on-line for secondary schools in the region is one 
example of how COTR might be able to increase participation rates by enticing secondary 
students into the College before they have completed Grade 12. New and renewed articulation  

                                                 
11 See school district data, which is included in the resource material. 
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agreements with the secondary schools in our region will also help to increase regional student 
interest in the College and its programming.  
 
Finally, it should be noted that the increased activity of some school districts in International 
Education and Community Education is a reflection of the need to increase educational activity 
to make up shortfalls in funding due to declining enrolment. This may pose a problem for 
COTR’s rural campuses in particular as it created increased competition. 
 
6.3 Poverty In The East Kootenay 
 
One of the issues that emerged at the Premier's Economic Summit was the amount of poverty 
that exists in the Kootenay region. A recent report completed by the Nelson Human Resource 
Development Canada argues that poverty "is quite evident among people on Employment 
Insurance and BC Benefits Assistance."12   Table 6.3 indicates the number of people on EI or BC 
Benefits in the East Kootenay as of December 1999.13  
 
Table 6.3 East Kootenay Income Levels for 1996 
 

 
 
One additional comment that was made is that young people often leave the region in order to 
find summer employment. Often they do not return. Finally, the report stated that their survey 
indicated that there needed to be more counselling and career preparation in the secondary 
schools. 
 

                                                 
12 "Poverty East Kootenay, West Kooteney Kootenay Boundary Regions", prepared by the Information Unit Nelson 
Human Resource Development Canada, Spring 2000. 
13 Source of the data is BC Stats April 2000. 
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6.4 Health Issues  
 
The Health Services Plan states: The health status of the citizens of the East Kootenay area 
compares favourably, for the most part, with the overall population of the province.  
 
The College is currently exploring partnership arrangements with the East Kootenay Health 
Services Society. The potential for working together to resolve some of the Kootenay health 
issues represents an opportunity for the College and its students. The health area will be a 
priority nationally as our population ages. The predicted shortage in health care workers is now 
here and we need, as a College, to be in position to be able to help alleviate the crisis. 
 
6.5 Aboriginal Access Issues 
 
On March 10, 2000 an Agreement in Principle on a Tripartite Work Plan was achieved between 
the Ktunaxa/Kinbasket Tribal Council and the federal and provincial governments. This 
agreement represents a significant step in the treaty negotiation process. According to the 
agreement, all parties have committed to final treaty ratification by November 2005.14 Topics 
discussed at the treaty table included issues around capacity building, governance, cultural 
resources and dispute resolution.  
  
Factors contributing to Aboriginal health status include changes in diet, smoking, alcohol and 
substance abuse, the effects of residential schools, the lack of health and safety training, poverty 
and the lack of preventive medical care.15 The College can play an important role in helping to 
develop programs that will address some of these health issues among Aboriginal people. 
Transition courses and programs have proven successful in helping Aboriginal students adjust to 
the post-secondary environment.16 
 
Aboriginal youth represent the fastest growing segment of the Canadian population. In 
December 1999 a National Aboriginal Youth Strategy was developed to help governments and 
institutions better meet the needs of Aboriginal youth. In the area of education, the working 
groups concluded: Educational levels among Aboriginal youth lagged behind those of other 
Canadians by a wide margin in all provinces and territories and in both rural and urban areas. 
More than two-thirds of Aboriginal youth who were not attending school reported an education 
level below secondary school certification.17 
  
6.6 Environmental Scan Conclusion 
 
By the year 2005, the province’s population is expected to reach almost 4.5 million. The number 
of 15 - 24 years olds in BC will increase by 9.5 % during this period. This growth, coupled with 
higher post-secondary participation rates, will increase the demand for spaces at post-secondary 
institutions. 

                                                 
14 This statement assumes the current political climate. It is conceivable that the treaty process will change should 
there be a change in government. 
15 Health Service Plan, p. 36 
16 National Aboriginal Youth Strategy, December 2, 1999. 
17 National Aboriginal Youth Strategy, December 2, 1999. 
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Over the next five years, the number of retirement age workers, 55-plus, will continue to grow 
faster than the job entry population, 12 - 24 years old. Projecting out 10 years, retirements will 
potentially outnumber new labour market entrants. This trend will challenge COTR and all post-
secondary institutions to develop strategies that provide training to ensure that the skill demands 
of the province and the East Kootenay region are met.  
 
Technology will continue to have a major impact on both learners and educators. Technological 
innovation, especially the Internet, has dramatically increased educational opportunities for 
people and increased flexibility for institutions. This technology has the potential to increase 
access to educational opportunity to the citizens of the East Kootenay in their local community. 
College of the Rockies will have to work closely with communities to assess their technology 
capacity and to ensure the College is developing relevant on-line distance learning programs. 
 
Ultimately it is the goal of the College to ensure all East Kootenay citizens have equitable access 
to affordable post-secondary education and training that equips them to participate fully in the 
economy and in society. 
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7.0 COTR Strategic Priorities 
 
Introduction:  
Based on the findings in the Feedback Report on the community consultations, the findings in 
the two survey instruments and the scan of our environment, the College has now established its 
direction for the future. As a result of the vision sessions that were conducted with employees 
and approval from the past and current Board of Governors, the college body has agreed to adopt 
the following vision, mission and strategic planning priorities for the next five years. 
 
7.1 Vision 
 
Forming a strategic vision of where our organization is headed will provide long-term direction 
and infuse the College with a sense of purposeful action. Having a vision will also allow the 
organization to move forward independent of environmental influences that may impact the 
operations of the College. For example, if the College knows where it wants to be in five years it 
can set its course. Environmental influences may change the course of how the College will 
achieve its vision and the direction we take to get there may change, however, the vision will still 
be clear. 
 
Having a vision will provide the College with a road map to our future. This road map will assist 
us in determining our financial and human resources, our technology requirements and our 
program and services focus.  
 
Our vision is a reference to the diversity of our population and the diverse needs of our students. 
Our vision also reflects the need to effectively manage our human, financial and natural 
environments. This vision also puts the priorities of the East Kootenay residents ahead of all 
others.  
 
The College’s new vision is: 
 
College of the Rockies will provide access to quality education for all adult learners in the East 
Kootenay while effectively managing our resources. 
 
7.2 Mission Statement 
 
The College community has renewed its committment to the mission statement developed earlier 
in the year. Our mission statement is a direct statement of what we do. As the world changes 
education will be key to providing citizens with access to jobs and communities with economic 
stimulation. This mission continues to hold true and will continue to guide us in the coming 
years. 
 
The College mission statement will continue to be: 
Empowering citizens and communities through knowledge and skills. 
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7.3 Priorities 2002 – 2007 
 
As indicated earlier in this document College of the Rockies has no measurable long-term 
objectives or priorities that all operating units are working to achieve. The purpose of setting 
priorities is to convert the vision of an organization into performance targets and results.  
 
Objectives are used as yardsticks to tracking an organization’s performance and progress. This is 
something that has been lacking within the College. It is hoped that these 12 newly established 
corporate priorities and the six educational directions will assist all departments and program 
areas in developing action plans that are aligned. 
 
The College of the Rockies new Corporate Priorities are; 
 

1. COTR will ensure that our students experience the highest quality training and education 

possible. This will include offering excellent support services and offering education and 

training that is relevant to the student, employers and society.  

2. COTR will recruit, retain and develop talented, qualified and motivated staff and faculty. 

3. COTR will respect unique populations such as Aboriginal people, International students 

and people in employment transition and will provide programs and services that address 

their uniqueness. 

4. COTR will build and enhance relations with organizations in our communities, the region 

and the province. 

5. COTR will coordinate with other educational institutions in ways that support our vision.  

6. COTR will foster pride in our College among students, employees and community 

members.  

7. COTR will foster ministry support, pursue new revenue sources and use financial 

resources responsibly. 

8. COTR will develop efficient systems for collecting and managing information.  

9. COTR will maintain, renew and enhance technology systems. 

10. COTR will continue to deliver programs in the East Kootenay. 

11. COTR will promote the unique qualities of our region in our programs and promotional 

activities. 

12. COTR will ensure that we operate in ways that respect our natural environment. 
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7.4 Education Directions and Priorities 2002 -2007 
 
The following educational priorities and actions have been developed based on the twelve 
priorities identified above. Under each of the following six educational priorities there are 
several overall actions identified that the College will implement to meet the needs of the 
learners of the East Kootenay.  
 
The College of the Rockies will maintain the comprehensive and diverse nature of its program 
offerings over the next five years. As an important principle the quality of our programs will be 
more important than quantity of programs. Program growth and expansion will be focused 
predominately in the Health and Trades areas to address predicted skills shortages in those two 
critical fields. Renewed efforts will be made to partner with other educational institutions to 
support access to courses and programs such as degree programs. Resources will continue to be 
allocated to expand distributed learning offerings and introduce e-commerce applications to 
support students.  
 
Priority #1: QUALITY 
 
The College will ensure that our learners experience the highest quality training and education 
possible. Learner success will be the measurement for the quality and relevance of our programs 
and services. 
 
Actions 
 

• All courses, programs and training provided will be developed and delivered following 
the Principles of Quality Education and the Principles of Quality in Distance Education 
Guidelines developed and approved by COTR in 2000. 

 
• Critical success factors that measure the quality of programming will be identified and 

used to improve courses and programs. 
 

• Core employability skills for each course or program will be identified and implemented 
into curriculum. 

 
• Practical work experience will be incorporated into all programs when possible and as 

required by 2006. 
 

• The College will recruit, retain, and develop talented, qualified and motivated staff. All 
regular faculty will complete a portfolio by 2007 and participate in professional 
development activities as identified in their professional development plans that will 
develop exemplary teaching skills. 

 
• The College will establish program advisory committees for each program and hold at 

least two meetings annually. In addition, the College will conduct regular community 
consultations to ensure that external feedback is provided on the quality and relevance of 
programming. 
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• A formal recognition plan that recognizes excellence in teaching and learning will be 
implemented in 2003.  

 
• The College will promote unique qualities of our region into our programs. 

 
Priority #2: ACCOUNTABILITY 
 
The College will use financial resources responsibly and deliver education and training that meet 
the need of learners of our region. 
 
Actions 
 

• The College will meet a minimum of 95% of its program profile if not 100% for each 
year 2002 - 2007 

 
• The College will achieve student satisfaction rates of 80 - 90% for students attending the 

College. 
 

• The College will achieve student success rates of 85 - 95% (employability, satisfaction 
and transfer rates that will be measured six-nine months after they attend the College). 

 
• The College will review and analyze the success and relevance of our programs on a 

regular basis and make changes when necessary. 
 

• The College will solicit student feedback on instructor performance regularly. 
 
Priority #3: ACCESS 
 
The College will continue to offer a wide variety of educational programs and courses to support 
the diverse needs of the communities we serve. 
 
Actions 
 

• The College will develop an Aboriginal program by 2006/2007 
 

• The College will increase International education enrolment by 5% annually. 
 

• The College will deliver programming to support learners in employment transitions. 
 

• The enrolment in all College Learning Support Centers will increase by 100% over the 
next five years. 

 
• The College will partner with at least one institution each year to expand access to 

additional post-secondary programming in the region. 
 

• The College will partner with the school districts in the Kootenay region to increase 
access and transitions from the K -12 systems to post-secondary education. 
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Priority #4: FLEXIBILITY 
 
The College will expand the flexibility of it educational programs and services to meet learner 
needs.  
 
Actions 
 

• The number of courses delivered by distance learning each year will double in two years 
and double again in five years. 

 
• The College will maintain the following flexible delivery options for learners (e.g., 

rotating programs between campuses, semi-distance offerings, on-line courses, video-
conference courses, distance courses, Saturday, weekend, evening classes, and summer 
school). All programs will explore and include, as appropriate, flexible delivery options 
for learners by 2003. 

 
• The College will expand the use of technology to improve learning. This includes 

implementing on-line application and registration, electronic distribution of documents, 
exams, and assignments, an electronic reference, student support services, work 
placement and help desk, implementation of e-commerce applications for the purchase of 
textbooks, and increase the electronic research resources available to students by 2004. 

 
• With the assistance of PLN through expanded bandwidth, video-conferencing courses 

will be available at all campuses within two years (2004). 
 

• The College will continue to participate in the provincial on-line project(s). 
 
Priority #5: PROGRAM EXPANSION 
 
The College will expand its programming to meet the increasing and changing needs of the 
community's skilled workers. 
 
Actions 
 

• Health: The College will implement in 2002/2003 a Nursing degree in partnership with 
BCI. In the next five years a Child Youth and Family Studies diploma and additional 
health program(s) will be explored and implemented. 

 
• Trades: By 2006/2007 the College will implement apprenticeship programs in 

conjunction with all of the existing entry-level trades training programs and add one 
additional entry-level trades program. 

 
• Adult Basic Education: The College will expand our preparation courses for Health and 

Trades. 
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• Degrees: Increased access to choice for higher learning is critical for career advancement 
and opportunity transition into new fields or occupations. By combining and reorganizing 
existing program choices, access to a degree with the rigor and quality delivered by 
traditional degree granting institutions, would be made available in our region. Specific 
applied degrees will be explored in: Business and University Studies degree; Tourism 
Business degree; and Child, Youth and Family Studies degree. Other applied degree 
concepts with the trades, health and computer areas will also be explored. 

 
• Information Technology: In 2003/2004 the Applied Computer Certificate followed in two 

years by a Data Networking Technician program and a web-based media program. 
 

• Continuing Education: In 2002/2003 continuing education at the College will be 
reviewed and programming expanded. Examples: Industrial Management Certificate, 
expanded health and trades upgrading courses, community college leadership program. 

 
• A Criminology diploma will be added in 2002/2003. 

 
Priority #6: RENEWAL 
 
The College will continue to support new program development and change by seeking new 
sources of revenue and reallocating existing funding. 
 
Actions 
 

• The College will continue to support entrepreneurship and innovation in program 
development. 

 
• The College will take opportunities to expand program areas to a cost-recovery basis. 

 
• The College will identify and implement programs that could be delivered through joint 

ventures or on a shared basis with other post-secondary institutions. 
 

• The College will provide courses related to the continuous learning needs of people in 
our region. 

 
Conclusions 
 
All departments and program areas in the College will now work to develop internal action plans 
that address the 12 corporate priorities and educational directions in this document. It is 
anticipated that these plans will be in place by April 2002. 
  
The future of College of the Rockies depends on the quality of the services we provide. Our new 
corporate priorities and educational direction reflect this understanding. 
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Additionally we must not lose site of the fact that our students are the reason we exist. College of 
the Rockies must ensure that we are meeting the diverse needs of our current students as well as 
the needs of all people seeking out educational and training opportunities in the region. The 
relationships built between the College, its communities, its educational partners, and its 
employees and students will continue to be vital if the College is to achieve its goals and sustain 
its physical presence in the East Kootenay region. Again. I believe that the institution’s new 
strategic direction reflects this necessity. 
 
The employees of the College are the institution’s finest and most valuable resource. It will be 
their ongoing commitment to the priorities and educational directions outlined in this plan that 
will ultimately lead the organization to success. 
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8.0 Measurement 
 
Each COTR Department/Campus will now work with their Dean/Director to assess how they 
will align their operating plans with the 12 corporate priorities identified.  
 
The Project Manager has developed goal-setting guidelines that will assist departments through 
this next step.  
 
Guideline Includes: 

 
Annual review: 
 
It will be important to continually review our progress and our goals to ensure attainment and 
relevance. As the world and our environment changes we expect so will our goals and priorities.  
 
Each January or until the next strategic plan is produced, managers will undertake to review the 
COTR strategic plan priorities and renew the action plans.  

Goals and Objectives: Linking goals and objectives to corporate priorities. 
 
Accountability: Who is responsible to ensure that the goal is reached? 
 
Targets dates for outcomes: When will the goal be reached? How will we track programs? 
 
Resources: What resources, human and financial will be required to achieve this goal? 
 
How will the goal be measured? i.e., in dollars earned, new enrolments etc. 
 
How will we know when the goal has been reached? i.e., tracking. reports, number of FTE’s. 
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9.0 Conclusion and Recommendations 
 

A close review of the data from the community consultations, the Environmental Scan and the 
survey documents included in this report, indicate that the College of the Rockies has the 
opportunity to address critical factors facing the region we serve. The 12 major corporate 
priorities established by the stakeholder groups of the College will now allow the institution to 
move forward with the development of internal planning documents and action plans that are 
linked to these corporate priorities.  
 
Specifically, the College is in need of a marketing plan that enhances the institution's local 
image. It will also be critical that this marketing plan target specific markets such as older 
workers who are challenged to balance learning with the needs of families and employment 
obligations. There is also a need to establish a community relation’s plan that provides the 
communities of the East Kootenay with information regarding all the programs and services 
offered by the College. This report recommend that this community relation’s plan include a 
component on how to enhance relations with the secondary school students of the region.  
 
The development of these two plans will assist the College in responding to its Priorities #4 and 
#11: The College will build and enhance relations with organizations in our communities, the 
region and the province, and: The College will promote the unique qualities of our region in our 
programs and promotional activities. The development of these two plans will also assist the 
College in planning its recruitment strategies to address the anticipated youth population decline 
that is expected to impact the College in 2003 and beyond. 
 
As technology will continue to impact the way in which the College operates and delivers 
services, this report recommend that the College place an increased focus on the development of 
e-commerce and e-business solutions. All communities recommended that COTR do more to 
support the needs of adults through the use of distance learning. We believe it will be critical that 
the College develop a technology plan that considers the implementation of distance and on-line 
learning opportunities in those remote communities. This direction will assist the College in 
responding to Priority #4 (previously described), and #9: The College of the Rockies will 
maintain, renew and enhance technology systems, and #10: The College will continue to deliver 
programs in the East Kootenay.  
 
There are also opportunities for the College to reach new global audiences by developing 
marketing and technology strategies that position the College in a global marketplace. We also 
believe there are opportunities to broker and partner with other post-secondary educational 
providers to better service the citizens of the region. This direction also supports several of the 
organization's new corporate priorities.  
 
 
 
 
 
Footnote:  Recommendations are a consolidation of input provided by all stakeholder groups. 
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Revenue generation will continue to be an issue for the College. This is communicated in 
Priority #7: The College will foster ministry support, pursue new revenue sources and use 
financial resources responsibly. As the majority of revenues earned in the smaller communities, 
i.e., Fernie, Sparwood, Creston, Golden, Invermere and Kimberley, come from continuing 
education revenue, this area must become a priority in terms of meeting rural community needs 
and increasing revenue expectations. In addition, these rural areas have indicated that they 
require more short-term continuing education training to support local small business and other 
industry. The report recommends that the College develop specific program plans for each of 
these rural communities. These plans would include a marketing plan aimed at the local 
community. The College may also want to consider using revenue targets for individuals 
responsible for program planning in these rural areas. 
 
We also recommend that the College conduct another round of community consultations within 
18 months to ensure that the direction taken is relevant and meeting expectations. This will also 
enhance relations with the rural communities of the region. 
 
According to the Industry Trade and Apprenticeship Commission (ITAC) and information 
collected by the College during the consultative visits into the communities of the region, the 
East Kootenay is facing a serious shortage of skilled tradespeople over the next five - 15 years. 
we recommend that the College work collaboratively with other institutions in the province to 
develop strategies to address this shortage. These strategies may include advocating to 
government to modify the current apprenticeship program so that it meets the needs of industry. 
In its marketing plan the College may also want to develop strategies that profile the earning 
potential of skilled tradespeople in an effort to increase re-enrolment.  
 
In an effort to build stronger relations with the Aboriginal people of the region, and to assist the 
College in meeting its Priority #3: The College will respect unique populations such as 
Aboriginal, International students and people in employment transition and will provide 
programs and services that address their uniqueness, we recommend that the College conduct an 
Aboriginal needs assessment. This assessment would consider the unique challenges facing our 
Aboriginal people and be done with in close consultation with all Aboriginal groups in the 
region. 
 
To further respond to Priority #3, I suggest that the College integrate its International recruitment 
and marketing plans with the overall marketing and recruitment plan of the institution. Currently 
these two plans are developed separately and are not designed to support each other. we believe 
there would be cost saving benefits in taking this approach as well as consistency in design and 
placement of promotional material.  
 
It is our hope that the College will use the data in this report to better align its human and 
financial resources with the needs of our customers. For example, the College must review how 
we can better integrate services so that students are better served. Specifically we recommend 
that the College reorganize its front-end student support services in an effort to enhance customer 
service. The aim of this reorganization would be to eliminate duplication of workloads and 
provide better one-stop-shopping for our customers. This reorganization would also provide for 
the cross training of operating units which now work in isolation from each other. 
 
Footnote:  Recommendations are a consolidation of input provided by all stakeholder groups. 
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This activity is directly linked to Priority #2: The College will recruit, retain and develop 
talented, qualified and motivated staff and faculty. To further support this priority we also 
recommend that the College develop a long-term Human Resources plan that addresses attrition, 
retention of employees, professional development and long-term strategies for recruitment. As 
the College's internal population (employees) ages the College could be faced with staffing 
issues in the next five years if plans are not developed.  
 
If COTR is truly committed to its First Priority: The College of the Rockies will ensure that our 
students experience the highest quality of training and education possible. This will include 
offering excellent support services and offering education that is relevant to the students, 
employers and society. Then the College must review all of our services areas to ensure the 
needs of students have been considered. This would include a review of application and 
registration processes, placement procedures, assessment and financial aid, as well as all other 
service areas. To achieve this we suggest that the College develop a service survey and distribute 
it to our student body. 
 
We also recommend that the College establish an enquiries process that tracks all potential 
students from the first point of contact to the point of becoming a registered student.  
 
Over the next several years it will be critical that the College work closely with all the 
communities of the East Kootenay, the Government of British Columbia and business and 
industry to ensure the programs and services being offered are relevant in today's rapidly 
changing world. We can no longer afford to make assumptions regarding the needs of 
communities; we must stay in close contact with our customers and research their needs so we 
respond appropriately. 
 
College of the Rockies is situated in one of the most spectacular locations in the world. The 
opportunities for our organization to expand and enhance access to education through the 
development of flexible, quality programs are abundant. However, to achieve these educational 
goals the College must candidly evaluate its existing programs and services to ensure they are 
meeting the needs of potential students, our region and the world. 
 
 
Toni O’Keeffe 
Project Manager 
on behalf of the  
Working Group and  
Advisory Committee 
 
 
 
 
 
 
 
Footnote:  Recommendations are a consolidation of input provided by all stakeholder groups. 
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Feedback Report on the COTR Community Consultations 
October - November 2001 
Prepared by Toni O'Keeffe 

 
This document has been prepared to assist College planners in developing the College of the 
Rockies Strategic Plan and other institutional planning processes. 
 
The document presents the summary of findings from data collected as part of the COTR's 
Community Consultative Process. The Community Consultative Process is defined as an activity 
within the Colleges Community Relations Plan.  
 
Information was gathered and community consultation meetings held in the communities of 
Fernie, Sparwood, Elkford, Creston, Cranbrook, Kimberley, Invermere and Golden. Data 
gathering was conducted by President and Chief Executive Officer Dr. Nick Rubidge and 
Director of College Relations Toni O'Keeffe. In addition, two separate survey instruments were 
developed and distributed to the communities. (attached)  The results of survey findings will be 
released within a separate document. 
 
Specifically the objectives of the consultations were to: 
 

• Determine the communities' levels of satisfaction with the College of the Rockies and 
gain insights into community perspectives of the College of the Rockies; 

• Determine what additional programs and services could be provided or modified to better 
serve communities; 

• Determine the education and training needs of the communities; 
• Present the communities with information on the environmental challenges facing the 

College and the region; 
• Candidly assess the role of the College with regards to the communities and the College's 

role in economic development. 
 
The findings outlined in this report do not necessarily represent the views of COTR personnel, 
but are a summary of the feedback provide to the College by the communities we serve.  
 
Participants included a wide range of stakeholder groups including community leaders, 
politicians, secondary school officials and secondary school students, business and industry 
representatives, community groups and agencies, Aboriginal representatives, parents, 
government agents, College students and past students, Chamber of Commerce officials, 
economic development officers, and others.  
 
In general, and in all communities, participants were supportive of the role the College is playing 
in terms of providing access to educational programs and services to the citizens of the region. 
There was also an understanding in all communities of the challenges that face the College of the  
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Rockies in our ability to provide comprehensive training within smaller communities. In all 
areas, however, communities felt that the College had to expand access to training in their 
community and offer more in terms of part-time vocational and academic training. 
 
Needs of Adults 
 
In all communities recommendations were made that COTR do more to support adults using 
distance education and technology. In all communities it was communicated that adults would 
prefer a blend of flexible distance learning, face-to-face contact, and tutorial support. It was also 
noted in all communities that adults required support in accessing adult basic education programs 
to assist in upgrading and re-entering the workforce. The general feeling in all communities is 
that the College is the preferable location to do this upgrading as opposed to a secondary school 
setting. 
 
It was suggested that the College do more in the way of assisting small business by developing 
core training programs that support those who are self-employed. It was suggested in all 
communities that marketing classes, bookkeeping, customer service, and basic business skills 
training is lacking.  
 
It was further suggested from participants in the Elk Valley and the Columbia Valley that the 
College develop a core set of employability competencies that blend into all programs. These 
competencies may include skills such as communications, human resource management, 
supervision, financial management, business and proposal writing, customer service, workplace 
behaviour, accounting and marketing. It was believed that these competencies would assist 
students in all program areas in becoming more employment ready. It should be noted that this 
recommendation was also made in the last two community consultative visitations in 1998 and 
1999.  
 
There were discussions in Fernie, Invermere and Kimberley on the need to provide health care 
workers with upgrade training in the community in which they live. This recommendation was 
also made regarding the need to provide trades training upgrading in communities. 
 
It was recommended in all communities that more be done to support adults/youth who leave the 
community to attend post-secondary studies and then return to their home community to raise a 
family or establish a career. In all communities there was consensus that youth have a difficult 
time with the transition from home to a large centres. For example, in Creston it was noted that 
approximately 30% of secondary school students leave the region to attend post-secondary 
studies elsewhere. Of these, the majority will return to the community. In the Elk Valley 36 
secondary school students left the community in 1999 to attend post-secondary studies in 
Alberta, of these 26 returned within six months another six returned within 12 months. In Golden 
it was noted that the majority of the 1999 Grade 12 class left the region to attend post-secondary 
studies elsewhere. A large portion of these youth have now returned to the community.  
 
It was suggested that the transition from a small community into larger urban centres is more 
difficult for youth than they realize. It was suggested by all communities that supporting these 
individuals with access to training and education is critical in the communities' ability to sustain 
its population base and support the needs of business and industry. In Invermere the  
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recommendation was made that the College spend less time promoting and recruiting secondary 
school students and more time focusing on adults in the community. 
 
In all communities it was suggested that their youth are seeking an opportunity to leave the 
region for lifestyle change. Most of these young people return within 24 months. It was 
suggested that more work has to be done with Parent Advisory Committees and the community 
at large to educate youth on the value of living and learning in their community. It was also 
suggested that if more program options were available to youth within their community they 
might be more likely to stay at home.  
 
Trades 
 
In all communities there was concern raised over the lack of skilled trades people and the need to 
encourage youth to seek opportunities in trades fields. There was also an acknowledgment in all 
communities that the barriers to counselling youth into trades stems from family and cultural 
values (or lack of) placed on trades programs, issues around industry collective agreements and 
the BC apprenticeship program. Trades representatives in the Elk Valley and the Columbia 
Valley offered to work with the College in the promotion of trades programming on our next 
secondary school visitations.  
 
It was suggested that more work and consultation must be done with groups of parents to change 
the perceptions around trades employment and trades training. The Elkford Secondary School 
presented the College with a report that had been prepared on this topic.  
 
Secondary School and Youth Observations 
 
In all communities there was general consensus that the College is investing too much time 
focusing on the region's 18 - 24-year-old target market and not enough time on the 24+ age 
range. It was pointed out that youth in rural communities tend to leave for an alternative lifestyle 
experience. It was further suggested that these youth generally return to their home community 
anywhere from one to four years later. Elk Valley youth tend to move towards Alberta, 
Columbia Valley youth tend to move towards Okanagan University College and University 
College of the Cariboo. Creston youth are split. Not surprisingly it was also suggested that youth 
also move to Alberta because the drinking age is lower than in BC. 
 
Unlike the smaller East Kootenay communities, Cranbrook and Kimberley youth are most likely 
to attend the College of the Rockies and stay in their communities for at least the first year of 
College studies. It was suggested that this is the result of better access to programs in Cranbrook 
and the ability to live at home while attending classes.  
 
In smaller communities where youth generally have to leave to access post-secondary education 
they generally choose to leave the East Kootenay region entirely as opposed to moving to 
Cranbrook. 
 
Comments were made in Creston and in Fernie regarding how difficult it is to determine 
transferability and that more should be done to articulate block transfers. Again, the College 
representatives communicated the Colleges efforts in this regard. 
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Participants in all meetings felt that COTR's low tuition was not a consideration when youth are 
making the decision to physically move to a post-secondary institution for lifestyle change. 
However, participants in all meetings also suggested that if COTR were to raise tuition fees 
beyond the Alberta rates we would loose even more students to that province.  
 
Creston and Elk Valley participants highlighted the "Flashy Alberta Tour" that comes through 
their schools. It was suggested that the BC tour is pretty sparse and low energy compared to the 
Alberta group.  
 
All areas wanted to see more articulation between COTR and the local secondary school to give 
youth pre-credit into COTR programs. Communities also wanted more information put out to 
their youth on how difficult the transition away from home to post-secondary studies can be. 
COTR representatives did outline the College's efforts in this regard.  
 
It was noted that relations in all eight of the schools visited had significantly improved. The most 
obvious improvement was in the Elk Valley, where there has been a turnover in secondary 
school personnel. There are still issues with officials leading School District #5 (Elk Valley) who 
publicly refer to COTR as a second rate institution with low community visibility and support.  
 
Aboriginal 
 
Participation from Aboriginal people in the consultations was good. The College President and 
Director of Communications also met with Gwen Phillips, Director of Health for 
Ktunaxa/Kinbasket Tribal Council, to gain additional insights into the needs of Aboriginal 
people. It was suggested to the College that our people require specialized training that assists in 
preparing them for education. This specialized training may include life skills support, hobby 
development, career planning and Adult Basic Education. 
 
It was also pointed out to the College that up to 50% of our people suffer the impacts of fetal 
alcohol related symptoms, making their educational journey even more challenging.  
 
In Kimberley recommendations were made to provide transportation support to get  people from 
their homes to the College. It was also suggested that using the summer months to offer 
programming would be a good opportunity to run life skills training for adults who are 
undereducated or experience other barriers to education. 
 
Recommendations were made to include sensitivity orientation to all COTR employees and 
students on the issues that affect Aboriginal people to better integrate these students into the 
learning environment. 
 
The College was made aware of information available in the community that would assist the 
College in understanding the needs of Aboriginal people. It was also suggested that more 
heritage and cultural training be integrated into College curriculum around the Aboriginal people 
of the region.  
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Continuing Education 
 
It was suggested in all communities that more must be done in the area of Continuing Education. 
Suggestions for training in the areas of customer service, computer training, small business 
skills, marketing, management development, supervisory skills, workplace behaviour and 
professional upgrading were made in all communities. Suggestions regarding trades training 
upgrading were made in the Elk Valley, Kimberley and Golden.  
 
Other Observations/Recommendations 
 

• That the College work with the secondary school systems and the communities to 
develop strategies to encourage youth to continue to live and learn in the East Kootenay 
region. 

• That more be done to expand co-op or work placement opportunities particularly in 
trades areas. 

• That the College establish partnerships with local business for the placement of our 
graduates. 

• In an effort to expand training opportunities for rural communities it was suggested that 
the College look at creating 'mobile instructors' who can travel to various communities on 
a rotational basis to deliver training. This may include trades and health care upgrading, 
business and other types of training. 

• That the College establish tutoring support mechanisms for those struggling in on-line or 
distance learning. (COTR representatives did communicate the objectives of the Learning 
Centres to all communities.)  

• That the College consider working more closely with the secondary school system to use 
their facilities for the delivery of classes in the evening. For example, COTR could run a 
first-year Biology class using secondary school facilities or trades training using 
secondary school shops. 

• It was suggested by participants in Creston that COTR develop agreements with Selkirk 
College so that more training could come to the region. 

• That COTR broker training for other institutions to bring more training to the region. 
• It was suggested in the Elk Valley that perhaps our tuition rates are so low that we have 

created the perception of being a 'cheap' College. 
• COTR should continue to focus on bringing outside youth into the region to support the 

local economy. 
• That COTR programs do not fit the demographics of the population we serve. For 

example, if largest segment of our population is 45 plus, COTR should be doing more in 
terms of arts, general interest, education related to hobbyists i.e., bird watchers, painters, 
hikers etc. 

•  All communities suggested that COTR had to do much more to support small business 
training. 

• All communities suggested that COTR had to deliver programs differently if they wanted 
to reach people. i.e., mobile instructors, on-line courses, agreements with secondary 
schools to use their space, etc. 
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• COTR cancels a lot of Continuing Education classes. Is there a way to do a regional 
continuing education plan so if a class is cancelled in one community the students can be 
referred to another community for training? i.e., Golden to Invermere, or Sparwood to 
Fernie, or Kimberley to Cranbrook. 

• Kimberley and Invermere suggested getting a funding agency i.e., CBT or HRDC to 
conduct training and do an educational needs assessment of the region. 

• Customer service training is critical in all communities. 
• COTR has to work more closely with business to customize training. It was suggested by 

Kimberley participants that COTR go directly to business and ask what their needs are 
and build programming around those needs. 

• It was suggested that COTR programs are too rigid i.e., 9 am - 3 pm Monday to Friday, 
and are not designed for those who need education the most. 'Those' being 
undereducated, displaced workers in rural communities who have low literacy and low 
computer competency skills. 

• COTR has to develop options that are flexible for learners. i.e., weekend and evening 
training. 

• Youth in rural communities i.e., Golden, Invermere, Sparwood, Fernie, Creston etc. have 
to leave their community to access post-secondary studies. COTR should do more to 
make Cranbrook more attractive. For example, give a discounted rate for EK youth. 

•  Political jurisdictions need to match educational jurisdictions. 
• The apprenticeship program is broken. 
• The resorts cannot find the people they require in the communities in which they operate, 

so they spend thousands of dollars recruiting young people to come and work for them. 
How can the College support this?  

• COTR should use business and industry people when we go to the secondary schools to 
recruit. 

 
Conclusion: 
 
Based on this input it will be critical that College planners develop strategies that support the 
needs of communities. It is critical that COTR look at the offerings of our continuing education 
department to ensure they are relevant in today's world of work and relevant to the needs of 
community. The College may want to consider developing a region-wide business plan for our 
continuing education department(s) as well as a region-wide marketing plan for continuing 
education. 
 
The College will also have to reorganize its recruitment strategies to ensure we are focused on all 
target markets not just high school students. 
 
Customized strategies may have to be developed to assist our Aboriginal citizens in accessing 
educational opportunities that respect their heritage and cultural as well as the learning styles of 
these people. 
 
As adults continue to want access to education in the communities in which they live, it will be 
critical that the College conduct a review of its technology to identify alternative methods to 
bring education to rural communities of the East Kootenay. 
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As the issue around trades training and promotion is critical within the region, COTR may want 
to consider the development of a public campaign in partnership with the school districts of the 
region, PAC groups and industry professionals to promote trades training. This campaign could 
deal with the cultural issues that surround the societal perceptions of trades training. 
 
The College will also have to work closely with the three MLA’s that serve our region. Building 
strong relations with these representatives will be critical in the College’s ability to access 
government support and advocacy.  
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APPENDIX II 
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. Your primary area of business? 
1) ___ construction 
2) ___ retail/wholesale 
3) ___ professional service related 
4) ___ industrial/manufacturing 
5) ___ health service 
6) ___ hospitality service 
7) ___ utility 
8) ___ transportation 

 
9) ___ financial/insurance 
10) ___ agriculture  
11) ___ government/public service 
12 ___ miscellaneous services 
13) ___ non-profit 
14) ___ community agency (i.e. Chamber 

of Commerce) 
15) ___ Aboriginal  
16) other (write in)________________

. Number of Employees? 
1) ___ 1 to 10 employees 
2) ___ 11 to 25 employees 

3) ___ 26 to 100 employees 
4) ___ 101 to 500 employees 
5) ___ 501 and above employees

. Which of the methods below will you use to do most of your organizations/retraining in        
the next few years? 
         Yes     No   Possibly 

) Will do our own 0 0 0 
2) With two-year colleges like College of the Rockies 0 0 0 
) With four-year colleges and universities 0 0 0 
) With private training organizations or consultants 0 0 0 
) Will put training out to bid and make a decision based  0 0 0 

upon quality and cost 0 0 0 
) Government agencies 0 0 0 
) Do not need training 0 0 0 
) Other (please describe_______________________________________________ 
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PART I YOUR ORGANIZATION 
PART II  SOME KNOWLEDGE OF COLLEGE OF THE ROCKIES 
 
4. Please rate College of the Rockies performance in relationship to your company for each of 

the following factors. 
 
       Excellent  Good   Fair   Poor  Don't Know 

1. Quality of training provided 0 0 0 0 0 
2. Responsiveness to employer needs 0 0 0 0 0 
3. Skills of employees educated by College  

of the Rockies  
 
Technical skills including environmental science, advanced math/science/ engineering, blueprint 
reading, statistical processing control 0 0 0 0 0 

 
Computer skills including word processing, spreadsheets 
 0 0 0 0 0 
 
Business skills including business writing, marketing, customer service 
 0 0 0 0 0 
 
Communication skills including reading, writing, listening, and speaking  
 0 0 0 0 0 
 
English as a second language for non-native English speakers 
 0 0 0 0 0 
 
Interpersonal skills including interacting with others, working in teams 
 0 0 0 0 0 
 
Critical thinking skills including problem solving, creativity 
 0 0 0 0 0 
 
Global understanding skills including understanding world geography, diverse cultures, and 
people 0 0 0 0 0 
 
Personal skills including responsibility, self-esteem, integrity, and honesty 
 0 0 0 0 0 
 
Critical thinking skills including problem solving, creativity 
 0 0 0 0 0 
 
Global understanding skills including understanding world geography, diverse cultures, and 
people 0 0 0 0  0 
 
Personal skills including responsibility, self-esteem, integrity, and honesty 
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5. How well do you think the following statements describe College of the Rockies?  Please 

give us your impression even if you do not have first-hand knowledge. 
         Agree Disagree  Don't Know 
College of the Rockies is a good place to study part-time. 0 0 0 
 
It is the second choice school for many students. 0 0 0 
 
It is a school primarily for students with low grades. 0 0 0 
 
The quality of education and teaching is good. 0 0 0 
 
College of the Rockies is a good place to get the first  
two years of a four-year degree. 0 0 0 
 
College of the Rockies offers high quality education at a price  
that most people can afford. 0 0 0 
 
College of the Rockies graduates get good jobs. 0 0 0 
 
It is a school students are proud to attend. 0 0 0 
 
College of the Rockies meets the education and training needs of area business and industry. 
 0 0 0 
 
College of the Rockies responds quickly in meeting citizen needs for education. 
 0 0 0 
 
6.  How much do you know about the following programs provided by College of the Rockies? 
 
        Nothing    A little    A Lot 
Training programs for unemployed and underemployed  0 0 0 
 
Literacy education 0 0 0 
 
University Studies Program 0 0 0 
 
Programs for workers without high school diploma 0 0 0 
 
Apprenticeship training 0 0 0 
 
Returning to Learning 0 0 0 
 
Customized training for companies and organizations 0 0 0 
 
On-site training for companies and organizations 0 0 0 
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Career education advising 0 0 0 
  
Cooperative education which integrates the classroom with work experience 
 0 0 0 
 
Employment services/job placement 0 0 0 
 
Training for individuals with mental and physical disabilities 0 0 0 
 
7.  Are there programs, services, or courses at College of the Rockies that have an outstanding 

reputation?  If yes, please list them below: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
8. Are there programs, services, or courses that have a poor reputation?  If yes, please list them 

below: 
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
9. Please describe how College of the Rockies can better help you with the training and 

retraining of current and future employees. 
Current:_______________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
Future:________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________ 
 
10. May we contact you for help in one or more of the following categories? 
   Yes No 
 1) Membership on Program Advisory Committee 0 0 
 2) Placement of co-op students or interns 0 0 
 3) Job placement of graduates 0 0 
 4) Other (write in:____________________________________________ ) 0 0 
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11. To what extent is your company interested in an internship/cooperative program involving 
training at your company and classes offered by College of the Rockies? 

 
 1) ____ No interest 
 2) ____ Some interest 
 3) ____ Great interest 
 
12. Do you wish for College of the Rockies to contact you on a specific placement? 
 
 1) ____ Yes   2) ____ No 
 
If yes, please fill in the following information (optional) 
 
Name: _____________________________________________ 
Title: ______________________________________________ 
Telephone:_________________ 
 

THANK YOU VERY MUCH FOR COMPLETING THIS SURVEY 
 

Please return your questionnaire in the business reply envelope provided.
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APPENDIX III 
 

Community Partners Survey Results 
General Comments on Results 

 
Seventy-three Community Partner Surveys were returned to College of the Rockies. 
 
SPSS software was used to tabulate and analyze the results of the survey. A Chi-square test was 
run on this system to test for statistical significance. Each cross-tabulation result was returned 
statistically insignificant.  
 
Although a formal survey process has not been used, the results may have returned some 
valuable information regarding local business views of College of the Rockies. General findings 
show that many have positive views of College of the Rockies, however an alarming response 
rate shows that many know nothing or very little about College of the Rockies with respect to 
performance, program knowledge, and other aspects.  
 
Many respondents show that they do not want to be contacted by the College of the Rockies in 
regard to Program Advisory Committees, co-op opportunities, job placements etc. This may be 
due to lack of knowledge of COTR, however, this is only an assumption and should be further 
explored. 
 
It is understood that the results of this survey will be used to explore the Strategic Visioning 
Process currently underway at the College. A few recommendations have been made that may 
help clarify some of these results further along in the process. 
 
Response Rate 
 
Seventy-three surveys were returned to the College of the Rockies. Government and Public 
Service businesses had the highest response rate out of those returned (25%). The second highest 
response rate came from Financial and Insurance business.  

 
Categories that were included for 
Primary Areas of Business included 
the following: 
 

• Construction 
• Retail/Wholesale 
• Professional Service 
• Industrial/Manufacturing  
• Health Services 
• Hospitality Service 
• Financial/Insurance 
• Government/Public Service 
• Non-profit 
• Community Agency 
• Other 
• Aboriginal 



 

 
Results 
 
Business Size 
 
The graph below shows the size distribution of the businesses responding to the community 
partners survey.  
 

 
Community Views of College of the Rockies Performance Areas 
 
A significant trend emerged in performance views from the surveys administered to the 
community. The categories included in the performance section of the survey included: 
 

• Quality of Training 
• Responsiveness to Employers Need 
• Technical Skills 
• Computer Skills 
• Business Skills 

• Communication Skills 
• English as a Second Language 
• Critical Thinking Skills 
• Global Understanding Skills 
• Personal Skill 

 
In all of these categories, approximately 40% of all businesses have rated College of the Rockies 
"Good to Excellent". However, 40% to 50% of businesses have said that they "Don't Know" 
anything about these performance areas at College of the Rockies. It is suggested that these 
results be examined further. Questions to consider may include:  
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Are these performance aspects relayed to the community through marketing?  
If so, how? 
Have the marketing methods been effective?   
What performance areas are of particular strength at the College of the Rockies?   
How can we emphasize these strengths to the community most effectively? 
Etc. 
 
Community Description of College of the Rockies 
 
This section of the survey asked business respondents whether they agreed, disagreed, or didn't 
know about various descriptors of College of the Rockies. The results were as follows: 
 
1. 42.5% of respondents stated that College of the Rockies is a second choice school for 

many students, while 22.5%, and 35.2% disagreed, and didn't know respectively. 
 
2. 9.7% of respondents stated that College of the Rockies is primarily a school for students 

with low grades. 62.5% of respondents disagreed with the statement, and 27.8% didn't 
know. 

 
3. 70.8% of respondents stated that College of the Rockies is a provider of quality education 

and teaching is good. 8.3% disagreed with that statement, while 20.8% didn't know. 
 
4. 67.6% of respondents stated that College or the Rockies is a good place to get the first 

two years of a four-year degree, while 7% disagreed with that statement, and 25.4% 
didn't know. 

 
5. 71.8% of respondents agreed that College of the Rockies provides high quality education 

at an affordable price, while 5.6% disagreed with that statement and 22.5% didn't know. 
 
6. 13.9% of respondents stated that College of the Rockies graduates receive good jobs, 

while 19.4% disagreed with that statement and 66.7% didn't know. 
 
7. 37.5% of respondents stated that College of the Rockies is a school that students are 

proud to attend, while 5.6% of respondents disagreed, and 56.9% didn't know. 
 
8. 40.3% of respondents agreed that College of the Rockies meets the education and training 

needs of area businesses and industry. 23.6% disagreed with that statement, while 36.1% 
didn't know. 

 
9. 37.5% of respondents agreed that College of the Rockies responds quickly in regard to 

meeting citizen needs for education. 20.8% of respondents disagreed with that statement 
and 41.7% didn't know. 

 
These results show that many of the local business communities' views of College of the 
Rockies are positive. However, a large portion of respondents stated that they didn't know 
about the various aspects stated. Again, this leaves room for further exploration into 
marketing methods. 
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Community Knowledge of COTR Programs 
 
The local business regions were asked about various aspects concerning its knowledge of COTR 
programs. The survey results showed the following; 
 
1. 36.6% of respondents know nothing about College of the Rockies programs for 

unemployed or underemployed. 53.5% know a little about these programs, and 9.9% state 
they know a lot about them. 

 
2. 39.4% of respondents state that they know nothing about College of the Rockies literacy 

training, while 52.1% said they know a little and 8.5% stated that they know a lot about 
them. 

 
3. 18.3% of respondents know nothing about College of the Rockies University Studies 

Programs. 63.4% know a little about this program, and 18.3% state they know a lot about 
it. 

 
4. 32.4% of respondents state that they know nothing about College of the Rockies 

programs for workers without a high school diploma, while 59.2% said they know a little 
and 8.5% stated that they know a lot about them. 

 
5. 40.8% said that they know nothing about College of the Rockies apprenticeship training. 

52.1% said they know a little about it, and 7.0% said that they knew a lot about the 
program. 

 
6. 33.8% of respondents said that they know nothing about College of the Rockies 

Returning to Learning programs, 56.3% said they know a little about it, while 9.9% say 
they know a lot. 

 
7. 42.3% of respondents stated that they did not know that College of the Rockies provided 

customized training and organizations. 46.5% of community respondents stated that they 
knew a little about this, and 11.3% know a lot about it. 

 
8. 49.3% stated that they know nothing about on-site training for companies and 

organizations that is provided by College of the Rockies. 39.4% said they knew a little 
about on-site training. 11.3% said they knew a lot about College of the Rockies on-site 
training. 

 
9. With regard to career education advising at College of the Rockies, 40.8% of respondents 

stated they know nothing about this, 49.3% said they know a little about this, and 9.9% 
said they know a lot about this. 

 
10. With regard to Co-operative education at College of the Rockies, 38% of respondents 

stated they know nothing about this, 53.5% said they know a little about this, and 8.5% 
said they know a lot about this. 
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11. 60.6% of respondents stated that they did not know that College of the Rockies provided 

employment services and job placements. 35.2% of community respondents stated that 
they know a little about this, and 4.2% know a lot about it. 

 
12. 57.7% of respondents stated that they did not know that College of the Rockies provided 

training for individuals with mental and physical disabilities. 33.8% of community 
respondents stated that they knew a little about this, and 8.5% know a lot about it. 

 
These results display that, on average, the majority of the respondents know nothing to a little 
about many aspects at the College of the Rockies. This suggests that there is great potential to 
increase community knowledge of many of the College’s specialized offerings.  
 
Contacts 
 
Contact results were quite low:   

• 24.6% want to be contacted for membership on the COTR Program Advisory Committee 
• 20.3% want to be contacted for placement of co-op students or interns 
• 14.5% want to be contacted for job placements of graduates 
• 11.3% stated that they want to be contacted for other reasons 
• 11.4% stated that they were interested in a specific co-op program with COTR 
• 17.4% want to be contacted for a specific placement 
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College of the Rockies Strategic Plan 73 

 
APPENDIX IV 
 

 
 

Secondary School 
Student Survey 

 
 
 

College of the Rockies 
 
 
 
 

 
 
 
 

 
 
 
 



 
 

What are your views of the College of the Rockies? 
 
We would like to know what you think of the College of the Rockies. The information you 
provide will help the College to improve its courses and services for current and future students. 

 

 

I
 
1
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3
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This survey is anonymous. Please do not put your name on it. 
nstructions: Answer each question by marking an X in front of the appropriate response. 

. What is your view of College of the Rockies? (Check all that apply) 
 a low cost alternative to a traditional four-year college education 
 an academic institution that admits anyone 
 a post-secondary institution offering high quality vocational education 
 a comprehensive provider of programs and services to a variety of learners 
 an institution providing the first two years of college 
 a college offering remedial courses for under-prepared students 
 Other (write in) 

.  Based on what you've heard from others about the College of the Rockies, what image do 
secondary school students have?  (Check all that apply) 

 a low cost alternative to a traditional four-year college education 
 an academic institution that admits anyone 
 a post-secondary institution offering high quality vocational education 
 a comprehensive provider of programs and services to a variety of learners 
 an institution providing the first two years of college 
 a college offering remedial courses for under-prepared students 
 Other (write in)  

.  What is your parent(s)/guardian(s) view of the College of the Rockies? (Check all that 
apply) 

 a low cost alternative to a traditional four-year college education 
 an academic institution that admits anyone 
 a post-secondary institution offering high quality education 
 a comprehensive provider of programs and services to a variety of learners 
 an institution providing the first two years of college 
 a college offering remedial courses for under-prepared students 
 Other (write in) 
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4.  How did you hear about College of the Rockies?  (Check all that apply) 
  through college administrators, counsellors, or teachers 
  through friends or relatives 
  through newspapers, radio, TV 
  through secondary school counsellors and teachers 
  I have attended events at College of the Rockies 
  through information received from College of the Rockies 
  Internet 
  I have not heard about College of the Rockies 
 
5.  What Grade are you in? 
__________ 
 
6.  What job or occupation best suits your career goals? (Check one) 
  professional (teacher, doctor, engineer, etc.) 
  business (marketing, accountant, banking management, etc.) 
  health services (x-ray technician, nurse, respiratory therapist, etc.) 
  service worker (secretary, chef/food service, etc.) 
  agriculture (farming, landscaper, etc.) 
  military 
  self-employment 
  technician (computer operator technician, electronic technician, network technician) 
  skilled worker (automotive technician, machinist, welder, etc.) 
  government 
  other (write in)_________________________ 
  undecided 
 
7.  Who is, or will be, most influential in your decision to attend college? (Check one) 
  parents or relatives 
  college teacher or counsellor 
  secondary school counsellor 
  College of the Rockies student or graduate 
  secondary school teacher 
  myself 
  friends 
  other (write in) ____________________________ 
 
8.  What is your parents' attitude about your community college attendance? (Check one) 
  insist that I go 
  don't care 
  encouraging me to go 
  don't want me to go 
  want me to go if I want to 
  I don't know 
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9.  Do you plan to attend college at some point after graduation from high school? 
  no If you answered NO complete questions 10, 11, and 12 only 
  yes If you answered YES complete questions 13 and 14 only 
  I don't know   If you answered I DON'T KNOW complete question 10 only 
 
10.  If you don't know or do not plan to attend college, what other type of education or training 

would be of most interest to you? (Check one) 
  apprentice program to learn a skilled 

trade 
  evening courses at high school 
  adult education classes 
  distance education 

  televised courses 
  education provided through the 

military 
  on-the-job training 
  Internet courses

 
 
11.  If you do not plan to attend any college, what are your reasons?  (Check all that apply) 
  tired of school, had enough education 
  want to work and make money 
  too expensive, can't afford college 
  want to get married 
  waste of time 

  family obligations 
  want to enter the military 
  can't make good enough grades 
  parents don't want me to go 

 
12.  If you do not plan to attend College of the Rockies, what are your reasons?  (Check all that 

apply) 
  too expensive 
  low high school grades 
  does not offer what I want 
  want to get away from home 
  too much like high school 
  want to live away from this area 
  do not plan to attend any college 

  instruction not as good as elsewhere 
  inadequate and crowded conditions 
  most students who cannot succeed 

elsewhere go there 
  credits don't transfer 
  inconvenient location

 
 
Only answer the following questions if you plan on attending college at some point after 
graduation 
 
13.  What program of study do you plan to enrol in college/university? (Check one) 
  business 
  trades 
  technology 
  education 
  tourism 
  law 
  math/science 
  humanities and arts 

  liberal arts 
  health science 
  health care 
  family studies 
  computer sciences 
  medicine 
  other(write in)__________

  undecided 
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14.  If you plan to attend College of the Rockies, what are your reasons?  (Check all that apply) 
  affordable tuition 
  offers the program/courses I want 
  convenient location 
  up-to-date technical lab equipment 
  convenient time/class offerings 
  good academic or vocational 

reputation 
  quality instructors 
  small class size 

  convenient parking 
  secure campus environment 
  friends attending College of the 

Rockies 
  can work and/or live at home while 

attending  
  availability of scholarship or financial 

aid (write in)   

 
15.  Based on what you know about the College of the Rockies:  Please rank the following from 

one to five, five being the best, one being the worst. 
 
A good variety of program options  1   2   3   4   5  
Quality of training    1   2   3   4   5   
Cost of tuition     1   2   3   4   5 
Programs are relevant to the job market 1   2   3   4   5 
 
 
 
 

 
Thank you for completing this survey. 
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APPENDIX V 

 
High School Students Survey Results 

General Comments on Results 
 
These results are based on a census of East Kootenay secondary school students' views of 
College of the Rockies. 792 surveys were returned, however because the surveyed population 
size is unknown, a response rate could not be calculated. SPSS software was used to tabulate and 
analyze the results of the survey. A Chi-square test was run on this system to test for statistical 
significance. Several cross-tabulations were returned statistically significant.  
 
A very large portion of secondary school students plans to attend college or university at some 
point after graduation (81.3%). Close to 30% of students wish to pursue a professional career. Of 
the students planning on attending post-secondary approximately 14% of them plan to study 
business. 
 
Opinions of College of the Rockies, while not overly negative, do not appear to be overly 
positive. A comment observed frequently throughout the surveys was that "College of the 
Rockies will admit anyone so I will not go there". Secondary research shows that there is more 
pressure than ever to attend top schools and that student and graduate (post-secondary) self-
esteem is reduced when the school they attend(ed) is rated or ranked low compared with other 
institutions. On the contrary, many community colleges are now offering the highest quality 
vocational education and associate degrees, providing a great foundation for continuing 
education at another four-year institution. The negative perceptions of college education 
obviously need to be changed. In doing this questions to ask are: 
 
What are the clear reasons students do not want to attend College of the Rockies? 
And, for example, if it is because of low quality education, etc., how has their opinions been 
formulated?  Is there any truth to their claims?   
 
Asking those core questions may answer many of the questions pondered when looking at new 
advertising campaigns. In addition, after exploration into the truth of such claims, factors 
important to students when considering institution choice may be able to be more clearly 
evaluated internally. 
 
Given the nature of secondary school students, the most appropriate way to collect information 
would be through focus groups. This leaves much less room for response error, provided that the 
interviewer is aware of his/her role and the response error that can be created by the interviewer. 
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Respondents: 
 

• 1% was in Grade 10 
• 45% were in Grade 11 
• 54% were in Grade 12 
 
 

Student versus Students' Perceived Parent Opinion 
 
A cross-tabulation was conducted to determine whether there were consistent views of College 
of the Rockies between secondary school students and parents. The results were as follows: 
 

• A low cost alternative to a traditional four-year college: 
 64.4% of students stated that their parents would agree with this statement and that they 

agreed as well 
 35.6% of students stated that their parents would disagree with this statement, however 

they did agree with it 
 19.4% of students stated that their parents would agree with this statement and that they 

did not agree with it 
 80.6% of students stated that their parents would disagree with this statement and that 

they disagreed as well. 
 
• An academic institution that admits anyone: 
 52.8% of students stated that their parents would agree with this statement and that they 

agreed as well 
 47.2% of students stated that their parents would disagree with this statement, however 

they did agree with it 
 16.3% of students stated that their parents would agree with this statement and that they 

did not agree with it 
 83.7% pf students stated that their parents would disagree with this statement and that 

they disagreed as well. 
 

• A post-secondary institution offering high quality vocational education: 
 59.3% of students stated that their parents would agree with this statement and that they 

agreed as well 
 40.7% of students stated that their parents would disagree with this statement, however 

they did agree with it 
 16.1% of students stated that their parents would agree with this statement and that they 

did not agree with it 
 83.9% of students stated that their parents would disagree with this statement and that 

they disagreed as well 
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• A comprehensive provider of programs and services to a variety of learners: 
 58.4% of students stated that their parents would agree with this statement and that they 

agreed as well 
 41.6% of students stated that their parents would disagree with this statement, however 

they did agree with it 
 17.9% of students stated that their parents would agree with this statement and that they 

did not agree with it 
 82.1% of students stated that their parents would disagree with this statement and that 

they disagreed as well 
 

• An institution providing the first two years of college: 
 54.4% of students stated that their parents would agree with this statement and that they 

agreed as well 
 45.6% of students stated that their parents would disagree with this statement, however 

they did agree with it 
 13.4% of students stated that their parents would agree with this statement and that they 

did not agree with it 
 86.6% of students stated that their parents would disagree with this statement and that 

they disagreed as well 
 

• A college offering remedial courses for under-prepared students: 
 53.3% of students stated that their parents would agree with this statement and that they 

agreed as well 
 46.7% of students stated that their parents would disagree with this statement, however 

they did agree with it 
 12.3% of students stated that their parents would agree with this statement and that they 

did not agree with it 
 87.7% of students stated that their parents would disagree with this statement and that 

they disagreed as well 
 Media Effectiveness 
 
Respondents were asked how they heard about College of the Rockies. The results were as 
follows: 
 

• 35.7% said through college administrators, counsellors, or teachers 
• 50.7% said through secondary school counsellors and teachers 
• 27.2% said through information received form College of the Rockies 
• 48.2% said through friends or relatives 
• 18.8% said through newspapers, radio, TV 
• 45.6% said that they had attended events at College of the Rockies 
• 8.2% said through the Internet 
• 6.5% said that they had not heard of about College of the Rockies 
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Student Influence 
 
Of students who stated that their parents or relatives are the most influential in their decision to 
attend college, 14.9% said that their parents insist that they attend community college, 31.7% 
said that their parents encourage them to go, 21.3% said that their parents want them to go if they 
want to go, 7.7% said that their parents don't care if they attend community college, 7.2% said 
that their parents don't want them to attend community college, and 17.2% said that they didn't 
know what their parents' attitudes were about their community college attendance. 
 
Of all students surveyed,  
 

• 8.3% said that their parents insist that they attend community college 
• 23.1% said that their parents encourage them to go to community College 
• 24.2% said that they want them to attend community college if they want to 
• 11.5% said that their parents don't care if they attend community college 
• 9.6% said that their parents do not want them to attend community college, and 
• 23.4% say that they don't know what their parents' attitude toward community college is.  

 
Student Opinion 
 

• Respondents state that they feel that secondary school students view College of the 
Rockies as: 

• A low cost alternative (39.7%) 
• An academic institution that admits anyone (42.8%) 
• A post-secondary institution offering high quality vocational education (16.2%) 
• A comprehensive provider of programs and services to a variety of learners (25.6%) 
• An institution providing the first two years of college (24.9%) 
• A college offering remedial courses for under-prepared students (34.9%) 
• 81.3% of secondary school students state that they plan on attending college at some 

point after graduation from secondary school 
• 8.6% say that they do not plan to attend college after graduation 
• 10.1% of students stated that they do not know if they will attend college after graduation 

from high school 
• Of the students that do not plan to attend college and students that do not know if they 

will attend college after graduation from secondary school: 
• 40.5% state that they would be interested in an apprentice program to learn a skilled trade 
• 6.0% state that they would be interested in an evening course at high school 
• 5.2% would be interested in adult education classes 
• 3.4% would be interested in distance education 
• 1.7% state that they would be interested in televised courses 
• 9.5% state that they are interested in education provided through the military 
• 30.2% state that they would be interested in on the job training 
• 3.4% are interested in Internet courses 
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Of those who stated that they would not be attending college after graduation, their reasons 
for not attending were as follows: 
 

• 16.0% said that they were tired of school, that they had had enough education 
• 40.8% said that they want to work and make money 
• 22.0% said that college is too expensive, and that they cannot afford college 
• 20% said that they want to get married 
• 22% said that college is a waste of time 
• 12% said that they have family obligations 
• 14% said that they want to enter into the military 
• 20% said that they cannot make good enough grades 
• 14% said that their parents do not want them to go 

 
Of the respondents who stated that they do not plan to attend college after graduation from 
secondary school, their reasons for not attending College of the Rockies in particular were: 
 

• too expensive (20.8%) 
• does not offer what I want (32.7%) 
• too much like high school (16.4%) 
• do not plan to attend any college 

(34.5%) 
• instruction not as good as elsewhere 

(27.3%) 
• inadequate and crowded conditions 

(5.5%) 

• low secodnary school grades 
(21.8%) 

• want to get away from home (34.5%) 
• want to live away from this area 

(30.9%) 
• most students who cannot succeed 

elsewhere go there (14.5%) 
• credits don't transfer (9.1%) 

 
Career/Program Choice 
 
Respondents were asked what job (occupation) best suits their career goals. The results are as 
follows: 
 

• 29.8% said professional 
• 8.3% said business 
• 9.2% said health services 
• 5.7% said technician 
• 8.0% said skilled worker 
• 3.4% said service worker 
•  

 
• 2.2% said agriculture 
• 2.4% said military 
• 4.2% said self-employment 
• 1.3% said government 
• 14.4% said other 
• 11.1% said that they were undecided
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Program choice of those students planning on attending College/University: 
 

• Business 13.7% 
• Trades 8.5% 
• Tourism 3.7% 
• Math/Science 6.1% 
• Liberal Arts 2.0% 
• Health Science 6.6% 
• Health Care 5.8% 
• Family Studies 1.4% 
• Computer Sciences 3.7% 

 

 
• Technology 4.0% 
• Education 8.9% 
• Law 5.8% 
• Humanities and Arts 4.4% 
• Medicine 4.1% 
• Other 12.1%   
• Undecided 9.3% 
 
 

Reasons for Attending College of the Rockies 
 
• 43.5% said affordable tuition 
• 43.5% said convenient location 
• 10.2% said convenient time/class 

offerings 
• 9.4% said quality instructors 
• 29.0% said small class size 
• 9.1% said convenient parking 
• 6.2% said secure campus 

environment 
• 13.9% said that their friends were 

also attending COTR 
• 24% said that COTR offers the 

program/courses they want 

 
• 6.0% said that COTR has up-to-date 

technical lab equipment 
• 8.0% said COTR has good academic 

or vocational reputation  
• 36.9% said that they could work 

and/or live at home while attending 
• 11.8% said for the availability of 

scholarship or financial aid 
• 6.2% said for the on-line courses and 

programs 
• 23.8% said other reasons
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APPENDIX VI 
 

College of the Rockies Rating 
 
Respondents were asked to rate College of the Rockies based what knowledge they had of 
the College. The results are shown below on bar graphs. 1 is equal to the worst and 5 is equal 
to the est. 
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APPENDIX VII 
Courtesy of The Government of British Columbia, BC Stats 
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